Olympic College

President’s Cabinet Meeting Minutes

July 22, 2008
David Mitchell, Randy Lawrence, Rick MacLennan, Barbara Martin, Chris Schmechel, Jack Hanson, Rachel Wellman, Sonia Begert, Kim McNamara, Allison Smith, Linda Yerger, Mary Garguile
Development Priorities
Jack Hanson and Chris Schmechel presented a list of web projects and resources (see attached) asking for assistance from Cabinet in prioritizing these projects.  It was determined that State mandated projects will take priority and the remainder of the projects will be prioritized this fall when a committee is formed to look at these projects, and campus input is sought.
STEPP Program Procedures
Barbara Martin discussed some changes to the STEPP Program (see attached).

Trip Reduction
Office of Financial Management sent a letter to State agencies encouraging trip reduction and costs savings around travel and commuting.  President Mitchell encouraged Cabinet to seek input from their various divisions for ideas and suggestions. People can email him directly with their ideas.  A policy will need to be developed around this.  Barbara Martin will form a task force to work on this after reviewing campus input.
Athletics Program Development Priorities
The President solicited input from Cabinet on OC’s athletics program on whether or not more resources should be devoted to improve this program.  Various proposals were discussed.  Cabinet determined that this is an idea that needs further study.   Rick MacLennan will form a group to do that and report back.
Increasing Human Effectiveness Feedback
Allison Smith asked for Cabinet feedback on the client questionnaire from the presenter for Increasing Human Effectiveness.
Announcements
· Cabinet Retreat - Monday July 28th
· September 10th - OCP Director Reception/Poulsbo Chamber lunch
· Tech Prep Director hired - Derek Sparks

· Procurement Director hired - Dianna Lake
· Dr. Kim McNamara completed her dissertation
Meeting adjourned at 11:18  am
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