March 14, 2007

To All Olympic College Employees:

Kristy Anderson, Director of Research, Planning and Assessment and I visited various administrative units over the past several months to discuss the college climate survey that was conducted last year.
The purpose of these visits was to solicit feedback about the results of the survey and to provide people an additional opportunity to respond to the survey questions or any other climate issues.  We wanted to drill down via your feedback into some of the areas where the survey indicated improvement was needed.  The goal is to develop strategies to achieve improvement.

Cabinet has reviewed the notes from the administrative unit meetings and in some cases has already proposed strategies for improvement.  We did listen to what was said at the unit meetings and we have responded in several areas.  Attached is a list of themes that emerged and some responses to concerns raised in these areas.  The list of actions or responses are not all inclusive by any means.  They should be considered as examples of follow-up.
I do want to note that Olympic College’s overall climate rating as judged by the Personal Assessment of the College Environment (PACE) survey instrument we used is around average.  In some areas our score did go up over what we received the previous time we conducted this survey.  But, in other areas it did go down and that is always a concern.  Regardless, average is not good enough.  Rather than put the survey on the shelf and downplay real issues, I wanted to find them, expose them and address them.  There is a risk in doing this, but the risk could be greater if we do not do it.  We are not a college in crisis or even in bad shape.  But, we are a campus that can and should improve its climate, and that is what this is all about.
Sincerely,
David C. Mitchell, Ph.D.

President
