
Olympic College

President’s Cabinet Meeting Minutes

June 17, 2008
Attendees:  David Mitchell, Jennifer Hayes, Sonia Begert, Barbara Martin, Linda Yerger, Bridgid Brunson, Randy Lawrence, Allison Smith, Joan Hanten, Rick MacLennan, Jack Hanson, Gloria Martin
Process Improvement Presentation
Members of the Sterling Group presented a project kick-off plan.  The Sterling Group will assist Olympic College identify improvement plans for services provided.  Human Resources Services and Instructional Support Services will be the focus of this project.
Board of Trustees Retreat
The Board of Trustees held their retreat on June 16, 2008.  Cabinet members attended the first half of the day and briefed the Board on the accomplishments made in their divisions over the past college year, as well as upcoming projects.  The last half of the day the Board spent working on their self-evaluations. 
Access to email for Basic Skills Students

There is a practice that basic skills students who don’t pay tuition or fees, do not have access to Olympic College email.   The Cabinet agreed that the College needs to develop a plan to provide email access to the students.
Administrative Evaluations
Administrative evaluations will be scheduled when the engagement survey results come out.

Board Agenda
The agenda for the June 24, 2008 Board meeting was reviewed.
Announcements
· Cabinet Retreat tentatively scheduled for July 28 or 29
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