Cabinet Goals 06-07
1. Enrollment Management - Development an enrollment management program.  It will include activities associated with attracting and retaining students including marketing, recruitment, financial aid, orientation, advising and instruction.  It also will involve examining institutional mission, program and service offerings, organizational structure, and resource allocation.  The process will rely heavily on the use of pertinent date and information for informed decision-making.
2. Equipment Funding - Develop an approach and process for the systematic budgeting, acquisition, support, maintenance and replacement of college equipment.  Scope:  Information Technology, Media, Instructional Equipment, and Facilities Equipment
3. Strategic Planning Initiatives - The goal for Strategic Planning this year is to unify the efforts of our campus committees and offices around the Strategic Initiatives. This will involve shared planning which leads to expected outcomes, coordinating of the implementation of those plans, assessment of the results of implementation and analysis of data leading to more effective planning for the next year."
4. 

Diversity Resolution Structure - Implement the college procedures developed last year to support what the Board’s Diversity Resolution calls for.

5.
Value Employees - Unlock Potential (staffing study) - Attracting, 



motivating and retaining our talented workforce and helping them to perform at 


consistently high levels are all vital to our continued success.  Olympic College is 


strongly committed to a performance culture where development and achievement of 

our employees is a core value.  

Activities and commitments to support this mission:

· 
Funding a college-wide staffing and process improvement initiative to provide more efficiency in staffing and productivity processes

· 
Increased support for professional development and promotional opportunities for employees

· 
Promote our participation in the State-wide rewards program that provides monetary incentives to employees for creating and implementing programs and processes that effects budgetary savings for the College.

6. Climate Survey follow up & communication strategies - The Climate Survey results identified a need for improved communication, including the extent and efficiency of communication processes, the openness and respectfulness of interpersonal communications, and the spirit of cooperation at the College.  Strategies include enhancing web-based information, and offering skill training and relationship building events and activities.
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