Olympic College

President's Cabinet Meeting Minutes

February 23, 2010
Committee Members in Attendance: David Mitchell, Rick MacLennan, Ted Baldwin, Allison Smith, Mary Garguile, Joan Hanten, Linda Yerger, Barbara Martin
Regrets: None
Guests:  None
My OC Idea
Allison Smith distributed suggestions that have been received through the My OC Idea email site.  President’s Cabinet members reviewed the suggestions, some responses were formed and some research is needed prior to answering other suggestions.  The responses will be posted.

Evening Administrator Coverage
Rick MacLennan reported that Admissions and Records will staff the little reception area on the first floor of the new building from 8am until 5pm.   He suggested that in order to continue coverage for evening hours that administrators rotate coverage beginning at 5pm until a time yet to be determined.   
ID Theft Prevention

Barbara Martin reported that Olympic College is required by the Federal Trade Commission to have a policy on Identity Theft.   (See attached) This draft policy meets all the criteria that the law dictates.    Cabinet approved this policy, so it will go for Board approval at the March 2010 meeting.
Use of Force Guidelines
Rick MacLennan brought a revised draft version of the Use of Force policy.  (See attached).  This policy explains the role of Safety and Security and the level of enforcement they are expected to engage in.  The policy will be brought back to Cabinet once more after minor revisions are made then it will go to the Board for approval.  
Password Aging
Barbara Martin reported on the rules that DIS guidelines specify regarding password aging.   This is based on the IT Security Standards set by the State.  The password expiration period is not to exceed 60 days for system administrators and 90 days for other users.   In order to come into compliance, the default system will begin requiring everyone to change their password every three months.
Retirement Incentive / Tenure Buyout
The House and Senate budgets are coming out today.  OC is currently working on tentative ideas on how to reduce budget expenditures.   The Retirement Incentive and Tenure Buyouts were revisited.  The voluntary separation programs for faculty and classified/exempt that the Board approved last year were reviewed (see attached).   Some suggestions for change were discussed.

Climate Survey –vs- Engagement Survey
The climate survey is a tool that better assesses the institution, whereas the engagement survey focuses more on the employee’s supervisor and their individual roles with the College.  Cabinet decided that this year, we will do an administrative evaluation similar to last year and then target a group of administrators that will most benefit from the engagement survey e.g., Cabinet members and deans.  
Policy Review

Thomas Oliver made changes to the policy review chart.  This chart highlights the policies that are either (1) rescinded (2) recently reviewed and revised (3) review of old policy (4) shows a policy is needed or (5) the current policy needs corrections.
Spring Awards (June 11?)

The Spring Awards Committee has met to begin planning the annual Spring Awards Event.   They are suggesting June 11th as the date of Spring Awards.  Barbara Martin will look into the funding for this year’s awards in light of budget cuts.  
Wireless Upgrade

Barbara Martin reported on the upgrades to all three campuses for the wireless systems.  In order to complete the upgrade, the wireless system must be brought down.   There is an outside engineering group that is working on these upgrades.  The IT Department has developed a schedule (see attached) for the wireless upgrades.  The entire campus community will be notified of the system changes.  This should give us better and more dependable wireless coverage and service.
Board Agenda
The agenda for the February 23, 2010 Board of Trustees meeting was reviewed.
Announcements
· Spending Freeze guidance
The meeting was adjourned at 11:35 am.
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