Olympic College

President’s Cabinet Meeting Minutes
September 11, 2007
David Mitchell, Barbara Martin, Linda Yerger, Mary Garguile, Rick MacLennan, Sonia Begert, Joan Hanten, Jennifer Hayes, Bridgid Brunson, Allison Smith, Brian Dahl, Bill Wilkie, Ed Palm, Judi Brown, Dianna Larsen, Kim McNamara, Randy Lawrence, Dick Strand
Branch Campus Management Team
Barbara Martin has chaired this committee and they have been meeting for the past year.  Barbara presented (handout) the team’s status report & recommendations.  There has been good progress, the team feels that the largest amount of progress was in communications between the three campuses.   
Budget Calendar
Bridgid Brunson distributed the proposal for the 2008-2009 budget calendar.   Training on the budget process will be provided during Opening Days.  
Enrollment
It is an understatement to say that our enrollment to date is in crisis situation.  For the next two weeks, enrollment is to be the priority for everyone.  The budget that was presented last spring is currently on hold.  The hiring process is on hold and each position will be considered on a case by case basis by the President.  A top priority is to clear the waiting lists as much as possible by getting people in classes.
On-Line Work Order Presentation
Bill Wilkie presented information to Cabinet regarding the on-line work order process.  This process is user-friendly and allows the use of drop down menus to choose which campus and which building requires the work.   Cabinet gave a nod of approval to bring this on-line and make it available to all employees.
Policy on policies
Barbara Martin explained the policy on policies.  The purpose of this policy is to guide the development of new Olympic College policies and procedures, and/or the modification of existing policies and procedures. (handout)
O.C. Seal Policy
The O.C. college seal that was approved by the Board in October of 2005 was in fact an outdated seal.  This error will need to be corrected which includes Board approval. (handout)
Update on Emergency Task Force

This task force has been meeting weekly and working diligently through the summer.  The progress they have made is impressive; they have developed a flip chart that outlines what to do in various emergency situations.  This chart will be placed throughout the campuses.  They have hired a student to update all the exit routes that will be placed in every office & classroom by end of fall quarter.  All three campuses are undergoing a door & key inventory. There are plans underway to outline a lock down plan for each building. There will be training provided for each building on how to complete the proper lockdown.  A communication plan & emergency response plan is being coordinated. The team is researching horns, communications, radios and other equipment necessary in order to handle notification of urgent situations.
Announcements

Administrative salaries have been approved – the first paycheck to reflect this will be the September 25th.  Full-time faculty salaries have been negotiated and agreed upon.  Part time faculty salaries still need to be discussed.
David Mitchell is traveling today to Eastern Washington to make a presentation to the State Board on Student Achievement.  
Bremerton Housing Authority is having an open forum on September 17th at 5:00 p.m. – for options for community focused public building.  

The Sci/Tech Building artwork is being installed.

The President’s goals for 07-08 were distributed to Cabinet.  The Board of Trustees are currently working on their work plan and goals.


Opening Days was discussed.  
