OC Streaming Media Processes
There will be three processes for creating streaming media and updating old streaming media:

1. A very quick process for instructor and staff to create streaming media will be to use a personal digital camera to shoot a short video clip.  The AVI clip/file on the camera can be downloaded to the instructor’s computer.  The instructor may choose to edit the clip with Microsoft Producer or other video editing software providing that it produces an AVI file (e.g. Campasia).  The application http://stream1.olympic.edu/smpublish  can be used to encode (convert to streaming media) the AVI file, create a streaming media publishing point on the server,  and configure it to stream on demand.  A publishing point can be thought of as a folder with an instructor’s user name on the streaming media server that can stream a WMV file on demand.  After SMPublish  successfully completes, a published address is displayed on the SMPublish web form.  This address can be used(copied) by the instructor to create a hyperlink on a web page pointing to the newly published streaming media.
2. The instructor can also use Microsoft Producer to capture actions taken on the computer screen and narrate (with a microphone) as the screen actions take place.  MS Producer is a “pre-approved software for instructors.”  It can also be downloaded at home from Microsoft free (on the Microsoft site just search for “producer download”.  The download is 47 megabytes.  If you can’t download the file a disk is available from the HelpDesk.  At the college, just contact the HelpDesk to get Producer installed on your office computer.  Producer can be used to clip/edit the AVI files and add modest visual effects such as fading in or out.  MS Producer will save the captured demonstration as a WMV file.  The next step for the instructor is to use the SMPublish application (maintenance button) to upload your WMV file( created by MS Producer) to your publishing point created in the first step.

3. The final way to create a near professional streaming media clip would be to have a complicated video to be shot and edited in Media Services or by students in 

Another way to get a “professional” looking steaming media clip would be to contact  Laurie George  lgeorge@oc.ctc.edu
360 271 7820

In media services,  Roger Nick would be able to custom encode the video for the particular intended use and then upload the WMV file to a pre-existing publishing point and a user folder by remoting into the server.  Roger would be responsible for documenting and tracking this activity.  This would not be an IT process.  Roger would follow the media server practices documented by IT to ensure a secure, productive server environment.

Other maintenance issues?

In option 1 (use SMPublish)above:

· Instructor wants to update a streaming file -instructor uses the SMPublish  (Maintenance Option) to delete the file.  Alternatively, the instructor can just encode a new AVI file with the same name which writes over the top of the old file with the new file.  
· Instructor wants to add additional files- use SMPublish to encode the new AVI file and publish it on the streaming media server.
· Instructor resigns- When a instructor or staff account is deleted, the HelpDesk checks with the Account Requestor if they want files saved or not.  If they want it to be saved then the folder is moved to temp area.  If the resources are not saved, then the HelpDesk will delete the instructor folder.  In either case, the instructor or the Dean will contact the HelpDesk to delete the publishing point.  When a departing instructor’s folders and account is deleted, the Stream1 folder should be deleted at the same time.
· If there is a need to stop publishing –The HelpDesk contacts Jack with Roger Nick as backup.

.

In option 2

· After a new file is produced or edited with MS Producer, just use the Maintenance button in SMPublish to delete and upload files.
In option 3

· All issues are referred to Roger Nick.  Instructor could also come into Media Services and use the Encoder to update their sites from the designated computer with encoder on it.
· If there is a need to stop publishing a user folder, the instructor will contact Media Services with Jack as the backup.
