Olympic College

President’s Cabinet Meeting Minutes

July 1, 2008
David Mitchell, Rick MacLennan, Barbara Martin, Jennifer Hayes, Linda Yerger, Rachel Wellman, Sonia Begert, Jack Hanson, Allison Smith, Bridgid Brunson, Mary Garguile, Joan Hanten
Engagement Survey
The results of the engagement survey were discussed.   
Commuting Costs and Alternate Work Sites
Discussion on how to reduce commuting costs for employees and students was discussed.  Ideas included alternate work schedules, (four ten hours days, alternating employee days off) and reworking class schedules, alternate work sites, telecommuting and alternative commuting options.  Equality for employees and continuing the services provided to students were taken into consideration.  Cabinet members will approach their individual division employees for input on potential solutions.
Part Time Employees with benefits
Bridgid Brunson asked Cabinet members who have part time employees with benefits to consider if it might be financially and programmatically wise to combine some positions to form a full time position.
Announcements

Cabinet Retreat will be held at Selah Inn on July 28th, working on assessment results and “closing the loop” via analysis and using the new Vision statement to inform the new strategic initiatives development process.
Accreditation Steering Committee meeting today at 1:30pm

A question regarding the status of the non-violence policy was raised.  Barbara Martin reminded the group that she will have a representative group continue review of the proposed policy.  A request to consider a policy on bullying will be included in that discussion.

Meeting adjourned at 10:28  am

Page 2
8/13/2008

