Olympic College

President’s Cabinet Meeting Minutes

November 4, 2008
David Mitchell, Rick MacLennan, Jack Hanson, Thomas Oliver, Kim McNamara, Nat Hong, Barbara Martin, Allison Smith, Linda Yerger, Kristin Poppo, Joan Hanten, Rachel Wellman
Cabinet Work Plan Outcomes & Measurements
The DRAFT Work Plan (see attached) was distributed and discussed.   Outcomes and methods of assessment were talked about and decided.
STEPP Program Fees

Barbara Martin distributed data about the costs of the STEPP Program.  She is proposing a ten dollar usage fee.  Cabinet members discussed the pros and cons of charging students a fee to utilize the STEPP program.  This fee proposal will be taken to the Board of Trustees.  The purpose of the fee is to cover costs of the program, e.g. debt recovery.
Student emails and correspondence
Kristin Poppo spoke about issues around creating an email contact list for students attending at the Poulsbo campus.  ACTION:  Jack will draft a plan on how to create student group lists
Technology Advisory Committee
Jack distributed a draft Technology Advisory Committee charter (see attached) that outlines the purpose and structure of this council.   
Telework Project

Linda Yerger spoke about the pilot project that Olympic College is participating in working in conjunction with the Kitsap Regional Coordinating Council.   Linda shared the names of those employees who will be participating and asked for any additional names.  The next step is to register the participants and for participants and supervisors to agree on a schedule.  Participants are required to telecommute a minimum of one day every two weeks.  The pilot program runs through April 15.  Participants are required to keep weekly logs and complete a final assessment.
Food Drive

Allison Smith informed Cabinet members of the food drive efforts put on by the OCAA, Classified Staff Development Committee, and the ASOC.   Cabinet members expressed support of this project.
Learning Community Groups

Cabinet members completed their Learning Community homework assignment.
OC Bylaws

Thomas Oliver presented some revisions to the OC Bylaws which will be presented to the Board of Trustees in November for a first reading.  The revisions were characterized as housecleaning.  
Alternative Work Schedule Policy

Linda Yerger distributed the draft version of the alternative work schedule policy for review.
Energy Audit

Barbara Martin talked about the energy audit conducted by Energy Service Company which identifies, designs, installs and finances energy efficiency projects.   There will be an initial investment, but there is a long-term savings that far outweighs that initial investment, not to mention the energy conservation benefits working toward sustainability.  
Welcome Sign
Barbara Martin showed the prototype welcome sign that will be posted on campuses.
Linda Yerger distributed a criminal background check policy to be reviewed.

Linda Yerger discussed a process review workgroup 
Meeting adjourned at 11:01 am
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