Olympic College

President’s Cabinet Meeting Minutes

June 23, 2009
Committee members in attendance:  David Mitchell, Jack Hanson, Kim McNamara, Kristin Poppo, Allison Smith, Jennifer Hayes, Barbara Martin, Rick MacLennan, Linda Yerger, Mary Garguile, Rachel Wellman
Regrets:  Joan Hanten, Nat Hong

Guests:  Nancy Petersen
Nancy Petersen introduction
IT Executive Director Jack Hanson will be taking a family medical leave of absence.  His temporary replacement, Nancy Petersen was introduced.
 Nancy most recently held a key management position with CIS under the SBCTC.
Board of Trustees Meeting Agenda review
Cabinet reviewed the agenda for the June 23rd Board of Trustees meeting.
Summer mandatory supervision workshop
Results from this year’s administrative evaluations indicate that some people feel supervisors need to hold people more accountable for their job performance.  HRS will work on arranging mandatory training for supervisors that deals with issues such as performance expectations and evaluation and personnel actions and professional improvement.  
Budget

Further potential budget cuts may be on the horizon.  If the additional budget cuts were at 2%, (approximately $500,000) Olympic College would be able to accommodate those cuts without any additional lay-offs.
Technology competency standards

Developing technological competency standards for Olympic College employees will be investigated.   Technology has become so vital and essential as a communication tool, that it appears appropriate to develop a minimum level of learning outcomes for employees and provide training to bring all employees up to at least that level.
Time & leave reporting update

Linda Yerger explained that the processes are still being developed to get this positive time and leave reporting up and running.   Classified staff will begin the positive time reporting within the next couple of weeks.
Microsoft student option software

Jack Hanson spoke about the student Microsoft Option.   The Student Tech Fee Committee has approved the investigation of a test program for students to get software at a significantly reduced price.   This program may improve student success by giving them better access to technology tools at home.
Announcements
HRS is offering training on the new classified contract changes this Thursday.

Meeting adjourned at 10:37 am
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