Olympic College

President’s Cabinet Retreat Minutes
August 29, 2007
David Mitchell, Rick MacLennan, Sonia Begert, Joan Hanten, Kim McNamara, Barbara Martin,  Mary Garguile, Bridgid Brunson, Linda Yerger, Allison Smith, Brian Dahl, Randy Lawrence, Jennifer Hayes, Kelly Woodward.
Review 06-07 Cabinet Goals

1.  Enrollment Management – This task was not completed.    Issue:  swamped by day-to-day events, lacks resources to pursue consistently.
2.  Equipment Funding – About 85% of IT/Media/Instructional technologies defined – overall about 50% complete.  The budgetary issues need to be determined.
3.  Strategic Planning Initiatives – The leadership teams were formed and met throughout the year, however it is yet to be seen whether the goal for this year has been met.

4.  Diversity Resolution – There was a report to the Board, as well as a written response to the DAC.  This will occur annually.

5.  Value Employees – Unlock Potential – Didn’t get to bringing in a consultant to review the work processes, but will revisit that.  Emphasizing the importance of professional development will continue to be a priority.
6.  Climate Survey follow up & communication strategies - David Mitchell and Kristy Anderson attended about 12 meetings with various divisions on all three campuses.  Many of the concerns have been addressed and a report on the results of these visits was submitted to the college community. 
Develop 07-08 Cabinet Goals

1.  Enrollment Management – new name
2.  Equipment Funding – develop process for equipment allocation
3.  Recruiting & Retaining Employees

4.  Diversity 

5.  Accreditation Process  
6.  Support Budget Committee & processes
7.  100% participation from Cabinet members in Foundation giving – providing support & leadership to employee giving.  Combined fund drive improvement.
8. Staffing & process improvement
College-wide and President’s Engagement Survey Results 

David will utilize the College Council to put together an improvement plan for the college engagement survey results.
What is success?  How do we assess it?    This is the area where the college scored the lowest.
1. Community & student responsiveness.  

2. Student sustainability – which includes staff & faculty sustainability.
3.  Providing students the programs and services that they desire.  Assess it – student survey.  

3. Students achieve the Core Abilities

4. follow up w/ transfer students 
5. Tipping point – i.e. 45 credits
6. Actively engaged workforce

Vision Statements
Kim McNamara briefed the group on data gathered over the past year from numerous community and college groups.  The three areas that the college has to balance well are:  student focus, employee well-being and community connections which ties in to the “3 Waves” college logo.  A draft of the statement will be presented to the Board, then returned to the college community for final approval.  The values statements will be drafted after that.
Organizational Structure – Things we need to work on
Meet enrollment targets

 

Develop an enrollment management plan

 

Include outreach, admissions, financial aid and other student services as appropriate in the enrollment management plan

 

Put more resources into building enrollment in basic studies

 

Be strategic in an enrollment management context about our evening and weekend schedules and our distance education offerings

 

Integrate OCP and OCS enrollment into an overall District strategy

 

Provide dedicated resources to new instructional program development

 

Schedule development/management considered District-wide and long term and reflects enrollment management plan

 

Create a website and software applications that support enrollment management plan

 

Conduct institutional research that informs the enrollment management plan

 

Build a stronger continuing education program throughout the District
Scale up retention efforts

