Olympic College

President's Cabinet Meeting Minutes
May 24th, 2011
Committee Members in Attendance: Linda Yerger, David Mitchell, Bruce Riveland, Allison Smith, Mary Garguile, Ted Baldwin, Dan Chacon, Joan Hanten
Regrets: None 
Guests:  None
President Mitchell explained that the State’s Budget will be announced today.  
The agenda for the May 24th Board of Trustees meeting was reviewed.

Lean Six Sigma Business Management Strategy
Bruce Riveland reported on Lean Six Sigma which is a merge of two very effective methodologies:      

· Lean Methodology: Reducing waste

· Six Sigma Methodology: Reducing variation, defects and mistakes

He gave the example of the current OC hiring process which begins with the completion of Position Requisition Form and then the OFM exemption form.  Both of these forms need to be completed and then they move from desk to desk for signatures.  This process often takes about 2 weeks rather than the 2 hours that people actually work on it.  These delays could be eliminated using the Lean Six Sigma model.   There are many other college procedures which could be improved with this process making things easier for both students and employees.
Weekend Branch Campus Closures

Bruce Riveland explained that there would be an estimated annual savings of $31,321 if the Poulsbo campus is closed on weekends. And an estimated annual savings of $13,485 if the Shelton campus closes on the weekends.   The cost savings would be from utilities, security and custodial expenses.
Impact of ASOC Budget Reduction
Dan Chacon reported that the ASOC budget is being brought into line with actual revenue versus projected revenue.  This will result in an ASOC budget reduction.  Programs that receive budgetary support from the ASOC will be impacted.  The two programs hit the hardest are Child Care and Athletics.  
Announcements

· Open Interviews for VP of Admin Services will be on Tuesday, June 7th 

· The Donors & Scholars event is June 2nd
· WACTC will be on campus June 2nd and 3rd 
The meeting was adjourned at 10:43 am.
