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Summary of Recommendations

During 2007, the Kitsap Business Development Consortium (KBDC) undertook Strategic Planning to
create a collaborative approach to supporting small and larger businesses in Kitsap County. The
Strategic Planning Project involved two phases: a survey of Kitsap business owners about business
services and a series of strategy sessions among the Consortium’s Core Planning Team.

The Strategic Planning Project examined eight different service areas currently offered by the
Consortium’s member agencies. Analysis and discussion lead to a positive conclusion: the services
are generally effective, sufficient to the need of the existing Kitsap business community, and non-
duplicative, especially during the early phases of the business assistance cycle.

It is not surprising that there is opportunity for service enhancement and some improved efficiencies
through on-going integration and coordination among the 20+ Consortium member agencies. This
Strategic Planning Project identified six primary activities, with action in 2008, extending into 2009,
described below. For further detail, see Appendix 3: Strategic Tasks and Delivery Partners.

(1) Website Initiative: The Internet, and an information-rich website, is the major pathway to reach
potential users and deliver many services. [The enhanced website will include a database of
Consortium member agencies and the services each provides.] Its importance to business
development and growth is highlighted by the 14 website-related Strategic Tasks described in these
recommendations.

There are examples of effective websites in other jurisdictions to serve as models. The Kitsap
Economic Development Alliance with the Small Business Development Center at Olympic College
will scope the Website Initiative in terms of content, cost, and available staff resources. Note that
organizational commitment to on-going maintenance for the life of the website is critical to its
utility and success.

(2) Consortium Brochure: Hard copy information describing member agencies’ services, IS
important for distribution at major information touch points, including Consortium member
agencies, private financial institutions, and public permitting agencies. Washington State
University will develop this brochure based on the Consortium listings in Appendix 5.

(3) Outreach Initiative: Awareness of services offered is clearly the significant barrier for both
referrals among Consortium members and for clients. Appendix 2 shows an overall plan for
outreach that cues on the Website Initiative for content. The target audiences are potential
service/resource users and potential referral links.

Kitsap Business Owners/Managers
KBDC Consortium Member Agencies
Referral Network (formal & informal)

As with the Website Initiative, its success is dependent on staff resources committed to the
creatively conceptualized development & maintenance of an extensive e-database, and a schedule
of regular contacts. The Consortium Core Planning Team will oversee implementation of this
initiative.

(4) Kitsap Business Development Consortium: The Consortium should be continued, and its mission
expanded to encompass the Initiatives described here. It fulfills a necessary role:
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« Determining how to share staff resources to accomplish the Strategic Tasks

« Providing a forum for business development professionals to share the experience,
information, and ideas to improve service delivery

The format for this sharing must be high interest and relevant. A series of quarterly member events
would accomplish this. Section 2 and Appendix 1 provide some detail for guidance.

Note that the success of the Consortium is based on the continued willingness and commitment
from the Consortium’s Core Planning Team. This has been expressed (with leadership from
Olympic College Office of Customized Training & Military Education), but is ultimately
dependent on program funders’ and member agencies’ continued commitment and support.

(5) Classes/Workshops Initiative: Providing business information and skill development through
classes and/or workshops is a significant service provided by most Consortium members. It offers
potential for future collaboration and shared learning. Section 2 describes specific elements of this
service enhancement, with leadership from Kitsap County Community Development Corp. and the
NW Women’s Business Center.

(6) Evaluation Initiative: One aspect of feedback to the Classes/Workshops Initiative is user
feedback. The Consortium Core Planning Team will develop a common format for program
evaluation that Member Agencies can use to begin regular user feedback, with leadership from
Washington State University Extension and the Small Business Development Center at Olympic
College. See Section 4 for more detail.

Beginning in 2009, there are a number of other focal points that would benefit the Kitsap business
community. The Consortium Core Planning Team will detail and oversee six action areas:

Continued from 2008:
« Specific outreach to Cities, County, and other regulatory agencies re: their role in
enhancing business climate through providing useful business referrals

. Partnering among Consortium member agencies on class/workshop offerings

New in 2009:
- Evaluate availability of business/financial services, for established businesses

« Research small business incubation models

« Use IMPLAN economic modeling software and analysis (through KEDA) to
quantify and track the economic value of small/mid-size business in Kitsap County.

. Evaluate feasibility and methods of delivering guidance re: permitting expectations
to facility-based businesses.

Throughout, the Kitsap Economic Development Alliance will be responsible for providing linkages
among the Kitsap 20~20 Sectors and Initiatives. Of particular relevance to the Kitsap Business
Development Consortium:

. Buy Local Initiative

« Business Financing & Incentives

o Education & Workforce Initiative

« Government as Partner: Permitting

Kitsap Business Development Consortium Strategic Planning Project
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Background & Purpose

The Kitsap Business Development Consortium was formed in winter 2006 to bring together the public
agencies providing services to the small, emerging, and growing businesses in Kitsap County. Its
membership goal is to include agencies that specifically provide business planning, financial services,
and skill-building, those that function primarily as networking and support systems with some skill-
building, and those whose broader services and roles touch the business community with the
opportunity for more or less helpful information and interaction. (Please refer to Page 7 for a listing of
Consortium members.)

The Consortium’s mission is to effectively collaborate using available resources to serve and help
businesses succeed in Kitsap County.

During the same time period (late 2006-early 2007), the Kitsap Regional Coordinating Council and the
Kitsap Economic Development Alliance collaboratively developed Kitsap 20~20: A County-wide
Vision and Action Plan for Sustainable Economic Prosperity.

One of the major short-term initiatives identified in Kitsap 20~20 recognized the existence of available
business support resources, and re-emphasized the Consortium’s mission:

Increase our collaboration around support to small and larger businesses.

The importance of support to Kitsap’s local business community was subsequently re-affirmed by the
Kitsap Economic Development Alliance in its 2007-2010 Action Plan key goals, including:

Business Retention & Expansion, specifically including:
Small Business Support

The Kitsap Business Development Consortium was ready in 2007 to address these goals. It developed
a program for Strategic Planning to create the collaboration and synergies envisioned in Kitsap 20~20
and their own mission.

The Kitsap Regional Coordinating Council approved Community Development Block Grant funding
in early 2007 for the Consortium’s Strategic Planning Program, under the leadership of Olympic
College. With this dedicated funding, the Consortium undertook two distinct phases:

> A statistically reliable survey of 196 businesses located throughout Kitsap County provides a
basis of information about business characteristics and business support services that business
owners/managers are aware of, use, and/or would like to use. The Field Company conducted
this survey during the period September 6-27, 2007. The survey results are vital in themselves
and are available from the Consortium.

» Using the information developed through the survey of Kitsap businesses, the Consortium’s
Core Planning Team (self-selected willing and able KBDC members) undertook a 6-week
effort during November~December, 2007 to examine the Consortium members’ collective
capabilities and identify ways to fulfill its mission of collaboration to effectively use available
resources to serve and support the Kitsap business community.

This report outlines the Consortium’s Strategic Plan for 2008 - 2009.

Kitsap Business Development Consortium Strategic Planning Project 5
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Strategic Planning Process

The Strategic Core Planning Team for the Kitsap Business Development Consortium accomplished
two components of work, for the purpose of creating a strategic plan that:

Provides clarity about the roles of business resource providers

Determines new or improved methods of communication among Consortium members
Identifies potential partnerships and collaborations not currently recognized

Identifies new and continuing funding opportunities that take advantage of partnerships and
collaboration

Identifies a marketing plan to reach start-up and existing Kitsap businesses re: business
resources

o ldentifies a mechanism to track economic impact of clients assisted by Consortium members.

0O O O O

(@]

(1) Survey of Small Business Service Providers

As further input to the Strategic Planning Process, Consortium members were asked to complete
and return a four-page survey covering current practices and organizational resources. The intent
was to provide a clear picture of:

= What services are being offered by each agency, including:
o A range of business services, such as financial services, site selection, access to
markets, liaison/referral to other resources and agencies, workforce training
o Detailed information about classes and/or business counseling
o Whether fees are charged
o What services to offer, including tools for monitoring effectiveness

= By whom, including:
o Agency size and staffing
o Agency funding sources

= To whom, including:
o Target audience
o Communication channels among agencies and to the community of Kitsap businesses
o Level of inter-agency awareness and referral patterns

Most of the Kitsap service providers responded to the survey (25 of the 30 identified, including
Cities/County and Chambers of Commerce), providing a generally comprehensive picture of the
Kitsap Business Development Consortium and agency resources. In addition to providing an
overview of the Consortium membership and service array, the individual agency profiles will
provide specific information for the Consortium as it works forward in 2008 (See Appendix 4). A
copy of the questionnaire is included as Appendix 5 to this report. The original, completed surveys
are on file with the Olympic College Customized Training and Military Education office.

The 25 agencies and organizations responding to the survey represented the full spectrum of the
Consortium membership, and, like the Consortium, fall into one of four general categories:
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(1) Those whose core mission is to provide business support, including planning, financial services,
and/or skill-building:

Kitsap County Community Development Corp. (KCCDC)

Kitsap Economic Development Alliance (KEDA)

Small Business Development Center at Olympic College (SBDC)

NW Women’s Business Center (NWWBC)

Washington Community Alliance for Self-Help (WA CASH)
Washington State University Kitsap County Extension office (WSU)
SCORE: Counselors to America’s Small Businesses

Olympic College Office of Customized Training and Military Education
WorkSource

Electronic Commerce Technical Assistance Group (ECTAG)

(2) Those that function primarily as networking and support systems with some skill-building:

Chambers of Commerce: Bainbridge Island, Bremerton, Port Orchard, Silverdale
Poulsbo, * Kingston *

(3) Those whose broader services and roles touch the business community with the opportunity
for more or less helpful information, interaction, and support. They typically offer one or
more services that are targeted to the business community:

Port of Bremerton
Kitsap Regional Library
Kitsap Peninsula Visitor & Convention Bureau

* part of the category but did not
respond to survey

Port Madison Enterprises

Port Gamble S’Klallam Tribe Development Authority

Pacific Northwest International Trade Alliance (PNITA) *
Community Development Block Grant Program

Bremerton and Kitsap County Consolidated Housing Authorities

(4) Those whose interaction with the business community is primarily regulatory, with the
opportunity for more or less helpful information, interaction, and support:

Kitsap County
Cities: Bremerton, Poulsbo, Port Orchard, Bainbridge Island *

(2) Team Workshops

The Consortium’s Core Planning Team included representatives from eight of the major service

providers:

Kitsap Economic Development Alliance (KEDA): Kathy Cocus

WA CASH: Stuart Walton

Olympic College Office of Customized Training & Military Education: Wendy Miles
Small Business Development Center at Olympic College (SBDC): Rand Riedrich
Port of Bremerton: Tim Thomson

Kitsap County Community Development Corp. (KCCDC): Ruth Ann Halford

WA State University Extension (WSU): Arno Bergstrom

NW Women’s Business Center (NWWBC): Rebecca Villareal

An intensive series of workshop meetings among the Consortium’s Core Planning Team were held:

Kitsap Business Development Consortium Strategic Planning Project

November 5, 2007 December 10, 2007
December 4, 2007 December 17, 2007
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During the Consortium’s Core Planning Team workshop discussions, a useful diagram of the business
assistance cycle evolved:

Basic business
planning

Operation

v

Note: Although the
sequence is consistent, the
timing for each phase can
vary by industry/business
type, the personal goals of
the individual business
owner, business location,
and myriad other factors.
Not every business will
proceed to every phase.
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Goals & Strategic Actions for 2008-2009

Goal 1: Provide clarity of roles among business resource providers
Discussion: The Consortium Member Survey provides information about member agencies
and the specific services they each provide. While there is some first-glance service overlap,
closer analysis shows that the Consortium member agencies serve different market segments
at different business phases. Further, the services offered generally reflect the pattern of
services desired by businesses (as shown in the Business Survey) in terms of content e.g.
financial services, marketing, business planning.

Awareness of services offered is clearly a barrier for both referrals among Consortium
members and for clients. The agencies farther away from providing direct assistance to
business clients are less likely to know about and to refer to other Consortium agencies.

Four general categories of business resource provider can be described:

(1) Those agencies and organizations or units within organizations whose core mission is to
provide business planning, financial services, and/or skill-building for business clients.
While there may be one central service cluster provided (e.g. financial services), there are
usually auxiliary services offered as well by staff members with a range of experience and
expertise. Awareness and referral potential among agencies is high, particularly as clients
“graduate” from one business phase to another. Examples: KEDA [somewhat anomalous:
the KEDA is responsible for planning & coordinating economic development activities
throughout Kitsap County as well as providing a range of services to individual
businesses], KCCDC, SBDC, WSU, WA CASH, ECTAG, NWWBC.

(2) Those that function primarily as networking and support systems with some skill-
building; typically membership organizations. Examples: Chambers of Commerce and
downtown associations. From an outreach perspective, could include Toastmasters and
various networking groups. Awareness and referral potential by staff is low to moderate,
since the staff of these organizations are not actively looking to “diagnose and place”
clients for business assistance. However, word-of-mouth referral potential among
members of these organizations is moderate.

(3) Those whose broader services and roles touch the business community with the
opportunity for providing more or less helpful information, interaction, and support. They
typically offer one or more services that are targeted to the business community, related
to their core business activity. Examples: Business park owners (Port of Bremerton),
Kitsap Regional Library, Visitor & Convention Bureau [somewhat anomalous: the VCB
is a membership organization that offers business support & training workshops],
program funders such as Community Development Block Grant Programs. Awareness
and referral potential by staff is moderate to high, since staff typically interacts with
business owners/managers in a provider-oriented interaction.

(4) Those whose interaction with the business community is primarily regulatory, with the
opportunity for providing more or less helpful information, interaction, and support
through activities such as business licensing to permitting to fire marshal inspections.
Includes Kitsap County & Cities, Health District, Fire & Water Districts. Awareness is
low and referral potential is unknown, since it is probable that staff does not recognize its
impact on business owners/managers.
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Goal 2:

2a.

Strategic Actions during 2008:
» Prepare a hard copy brochure of the Consortium members, their services, and their
contact information, based on the Consortium Member Survey (See Appendix 5).

Provide a desk reference copy and an electronic disk to each Consortium agency.
Provide this database on the expanded Consortium website.

Promote the availability of this database of service providers to potential referral links in
the business transition phase, for example: attorneys, accountants and bookkeepers,
bankers, commercial real estate brokers, patent advisors.

Strategic Actions during 2009:

» Develop and implement a plan of specific outreach and education to regulatory agencies
to promote their opportunity for constructive interactions and information giving
(especially when approving business licenses and/or development plans) and their role in
influencing business success and enhancing a positive business climate.

Identify potential partnerships and collaborations among business resource providers to
benefit small businesses

Discussion: At this time, there is little active partnership among Consortium members in
providing services. One exception is the formation of business teams for complex problem-
solving for promising business clients ~ though not a widely-provided service except by the
KEDA. Partnerships and collaborations benefit both agencies and clients:

o Members of the Consortium bring complementary experiences and skills to the
community of service providers. This creates a learning community where networking
= problem-solving that is richer, more nuanced, more effective.

o Joint funding applications, although complex, are generally viewed very favorably by
funding agencies, implying efficient use of resources.

o Mechanisms that promote on-going, open communication are necessary to foster
widening circles of collaboration.

o Focus on classes and workshops as a potential area for collaborations and
partnerships, a good starting point.

o The Kitsap Regional Library business information specialist(s) were repeatedly cited
during the Strategic Planning Phase as good examples of collaborators and partners.
Build on the earned reputation by including them in 2008 Consortium events.

Determine new or improved methods of communication among Consortium members
Discussion: Mechanisms that promote on-going, open communication are necessary to foster
widening circles of collaboration. The Kitsap Business Development Consortium should be
continued, as both the collaborative means and the end to accomplish this Strategic Plan.

Strategic Actions during 2008:

» The Consortium mission ~ to collaborate to effectively use available resources to serve
and support the Kitsap business community ~ should be manifest in a series of quarterly
networking events open and promoted to the entire Consortium membership. (See
Appendix 1 for further detail.)

Kitsap Business Development Consortium Strategic Planning Project 10
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» The Planning Core Team should meet twice a quarter during the remainder of 2008 to
oversee the implementation of the Strategic Plan initiatives, including the Quarterly
Consortium event planning:

March June October
April July/August November
Quarterly Consortium Event: May September December

Strategic Actions during 2009:
» The Strategic Planning Core Team should continue to meet twice a quarter during 2009 to
oversee the implementation of the Strategic Plan initiatives, including:
o Specific outreach to Cities and the County re: role and available business
assistance resources
o Consortium members’ partnering on class/workshop offerings
o Evaluating availability of business services, especially financial services, for
established, transitioning businesses
o Research about local models for small business incubation

» Establish a Consortium Program Committee to take responsibility for planning regular
events for and among Consortium members and a general business audience.

2b. Evaluate and continuously improve services
Discussion: One in six of the businesses surveyed expressed some level of interest in
business assistance. With over 10,000 businesses in Kitsap County, that translates to roughly
1500+ businesses at any one time with some receptivity to Consortium members’ effectively
connecting with them and providing useful services.

It is interesting to note that the Business Survey recommendations emphasize small
businesses as the primary focus or “vital few” for the Consortium’s efforts, because there are
many (two thirds with 4 or fewer employees; one fourth with revenues under $100,000) and
they may have fewer resources/greater need and receptivity. The Core Planning Team, on the
other hand, noted the importance to the local economy of also providing business support to
businesses at transition points to larger scale, i.e. $1+ million in annual sales.

The Core Planning Team reviewed six service categories for adequacy of available services
and possible action. The facilitator notes that the discussion itself was the source of
collaborative solutions and synergies.

i. Information Distribution; Referrals to other resources.
Discussion: Providing/accessing relevant business information is itself the #1 self-help
service for independent-minded entrepreneurs. In the 21% century, that means an effective
website, consistently maintained, expanded, and upgraded. The Business Survey showed
that the Internet is widely used, with over half of respondents using it to access industry
information and/or advertising and a third using it for training and/or sales. And four out
of five business owners/managers consider themselves as “keeping up with technology.”
Thus, the website is a portal to all other services.

Kitsap Business Development Consortium Strategic Planning Project 11
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While Kitsap business owners/managers are the primary target audience for the website, it
is the vital link for referrals as well. A healthy referral network is a potent form of
partnering; it requires frequent nourishment from new information and case histories that
spotlight positive results.

Strategic Actions during 2008:

» Develop and maintain a Consortium website (possibly expanded from the existing
KEDA website) to provide a wide array of business assistance information in one
easy-to-access spot. Include descriptions of and links to business resources, including
(but not limited to) Consortium members and a basic event calendar. Review
Nebraska EDGE, Yakima County’s new YakimaValley.biz and other similar sites as
models.

» Press releases to general audience and business publications describing the
Consortium website.

Strategic Actions during 2009:
» Develop website capability to automatically notify subscribers of new information
and links on the Consortium website.

Develop website capability for interactive event calendar and discussion panels.

» Showcase specific industries and business concepts (e.g. international trade, buying
local, IMPLAN results) with feature articles on the website.

» Showcase site selection with case histories and detailed business zoning maps.

Mount specific outreach to Cities and the County re: available resources

Kitsap Business Development Consortium Strategic Planning Project 12
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ii. Classes & Workshops
Discussion: Many Consortium members offer classes and/or workshops on a wide range
of relevant topics that generally mirror the topics of Business Survey respondents’
expressed interest ~ an efficient delivery method when the class is full. These offerings
appear sufficient and non-duplicative, but they may be under-advertised, and/or may be
formatted more effectively.

The Business Survey notes that there may be a void in computer training at the K-12 level
~ an unrecognized need that seems to echo the report from one in six owners/managers
that they are not keeping pace with changes in technology.

Monitoring class members’ perceptions and class fill rates will provide valuable input on
content/format effectiveness. Classes and workshops are good candidates for partnering
among agencies.

Strategic Actions during 2008:

» Conduct at least one brainstorming session among Core Planning Team, Chamber of
Commerce Executives, and Kitsap Regional Library business information specialist(s)
to share experience on successful classes in terms of achieving class size and financial
sustainability.

» Invite Chamber Executives and Kitsap Regional Library to help review class and
workshop offerings of other successful programs, e.g. MIT Enterprise Forums, NW
Entrepreneur Network, WNET, WA CASH.

» Analyze class fill rates specifically for technology topics.

Include a directory of classes by provider and topic on the Consortium website.
(Consortium members responsible to provide current/updated information to those
maintaining website).

» Consortium members that offer classes/workshops should implement evaluative
follow-up tracking among their students, to provide input for joint improvement.

Strategic Actions during 2009:

» Find opportunities for two or more Consortium members to partner in offering a class,
workshop, or series. Partnering might include program administration, joint
promotion, joint referral, collaborative curriculum development, team teaching.

» Track the experience from agency staffs’ perspective and report back at Consortium
quarterly event.
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iii. Financial Cluster
Discussion: The possibility of available funding (especially at lower-than-commercial
rates) is a strong attractant for potential clients. It brings clients into the system and
allows their needs to be more fully evaluated. Three types of services were reviewed:

= Financial Advice: Available resources are sufficient [KCCDC, NW WBC , WA
CASH, SBDC, KCCHA, Port of Bremerton, Chambers, SCORE, KEDA]

= Loan Packaging: Available resources are sufficient [SBDC, KCCDC, & NW WBC]

= Direct Loans:
For early phase businesses: Available resources are sufficient
[KCCDC, NW WBC, WA CASH]

For businesses with larger Available resources, especially Kitsap-based,
capital needs (e.g. transitioning are deficient: angel/venture capital, & other
to $1+ million sales): banks’ (w/SBA guarantee)

Strategic Actions during 2009:
» Consortium Core Planning Team should focus on evaluating availability of financial
services for established, transitioning businesses.

» Consortium members should monitor and support related efforts, such as Kitsap
20~20 Initiatives (e.g. Business Financing & Incentives) for applicability to client
needs.

Iv. Access to Markets
Discussion: Support services for access to international markets are sufficient and non-
duplicative [Seattle Trade Alliance, CTED, PNITA], although marketing on the
Consortium website could feature periodic articles showcasing local businesses with
international scope to overcome the sense that international trade is “for somebody else.”

Support services for access to regional and national markets could be improved.
Support services for access to local markets could be improved.

Strategic Actions during 2008:

» Consortium members should participate in and/or monitor “Buy Local” initiatives
sponsored by KEDA, both business-to-business and retail. Key message with broad
implications: Support your local community.

Strategic Actions during 2009:

» Use the website to highlight the availability of resources such as government
procurement support, trade shows/marts/associations, WA Manufacturing Services.

» Consortium Core Planning Team should research local models for small business
incubation and mentoring e.g. antique malls, flea markets, farmers markets.
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v. Site Selection
Discussion: Available resources are sufficient and non-duplicative. [KEDA, SBDC,
WSU for agriculture and technology, Port of Bremerton for South Kitsap Industrial Area].

Strategic Actions during 2008:
» Build awareness of the availability of these services among Consortium members,
through the Consortium member database.

Strategic Actions during 2009:

» Feature site selection on the Consortium website with case histories and a map-based
feature showing zoned commercial and industrial land. (NOTE: preliminary site
selection services available with select site postings by KEDA on
www.choosewashington.com)

vi. Workforce Training
Discussion: In 2006, the Kitsap Regional Coordinating Council prepared a report titled
Kitsap Learns (leveraging conceptually off Washington Learns) that provides a thorough
review of workforce training resources, drawing (as appropriate) specific relationships to
target industries and clusters. It identified areas that are under-served and those that are
generally sufficient, particularly career and trade oriented training resources, including:

Olympic College
Career technical education at high schools
West Sound Technical Skills Center
Internships & work-based learning: Olympic College,
Naval Base Kitsap, High Schools

The deficiency is in Kitsap-based baccalaureate programs. Although there are a
number of programs available (e.g. nursing at Olympic College; criminal justice and
computer science at Chapman, Old Dominion, & WSU; engineering at WWU,;
environmental science at WSU & WWU; fine arts at NW College of Art) with 800+
Kitsap students enrolled, it is a lengthy commute for Kitsap residents to participate in
traditional higher education opportunities such as the UW in Seattle, Tacoma, or
Bothell. The KEDA is pursuing an initiative to increase baccalaureate opportunities in
Kitsap through its Baccalaureate Research Action Project.

Strategic Actions during 2008/2009:

» Monitor and support Kitsap 20~20 Initiative Education & Workforce, in particular:
e Baccalaureate Research Action Project.
e West Sound Leadership Project
e Transition Math Project

» Sponsor a Consortium event for all Consortium members, focusing on Workforce
Training, with specific outreach to Chamber Executives & Kitsap Regional Library.

» Display workforce training information prominently on Consortium website, e.g.:
o Kitsap Learns should be available on the Consortium website, with a
convenient way to access its contents.
¢ Available baccalaureate programs should be called out specifically on
the Consortium website.
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2c. ldentify new and continuing funding opportunities that take advantage of partnerships and
collaboration.
Discussion: The Consortium Member Survey provides information about agencies’ funding
sources. The “core mission” agencies [KEDA, KCCDC, NWWBC, WA CASH, SBDC, WSU] are
each funded from a combination of several sources, and several programs are funded from each

resource.

= The amount of funds budgeted annually for small business assistance is comparatively
small: $100,000 or less for all programs except the NW Women’s Business Center
($200,000)

= All programs rely on grant funding. [KEDA the least]

= Several programs obtain funding through government contracts for services ~ state, county,
and/or city.

= All programs obtain at least some non-government funding.

Strategic Actions during 2008/2009:

» Recognize that partnership initiatives could be efficiently funded through a single grant
process, similar to the CDBG grant to the Kitsap Business Development Consortium that
funded this strategic planning project.

» Recognize the Consortium as being able to efficiently provide leadership to partnership-based
initiatives. For example, website development/expansion/maintenance provides a service to the
entire Consortium and its target audiences; grant funding applications for this work should
clearly identify it as Consortium--sponsored or -endorsed.

» Strengthen Consortium members’ individual grant funding applications by defining the
agency’s unique target audience, service, and/or complementarity.

Funding Sources
Annual State County City =
Budget for || 2 = gg
Small E|l 8 |5 g s g 5 |.2 25
Business e S 12nl 2 |5al & 2o Eg S5
Assistance || € = g8 2 g8l 2 88|28 TE .
S| s 55| ¢ 55| 8 55|55 &€¢ £
|l 6 SH| 6 Oh| 6 SH|58 &aE &
Kitsap Economic Development
Alliance (KEDA) $55,000
Kitsap County Community
Development Corp. (KCCDC) (See Notes)
NW Womenbds Bus
(NW WBC) $200,000
WA Community Alliance for Self-Help
(WA CASH) $75,000
Small Business Development Center $100,000
at Olympic College '
WSU Kitsap County Extension office $80,000 (est.)
WorkSource
16
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Goal 3: Create a marketing plan to reach start-up and existing Kitsap businesses re: available

Goal 4:

business resources

Discussion: Given the substantial number of business owner/managers that are interested in
support service, the primary promotional task is raising awareness. The activities that
promote awareness of the website and its resources are essentially the same as those that will
promote awareness of available business resources.

Strategic Actions during 2008/2009:
» Expand and maintain a Consortium website to provide business information and links to,
i.e. Consortium members, in one easy-to-access Spot.

» Develop an outreach plan to potential referral network that advertises the website and its
linkage to extensive resources for both new and established businesses in Kitsap County.
The referral network should include general and business publications, all Consortium
members, and private sector business resources (tied to Chamber memberships? Way to
increase population of KEDA online b2b directory?) that interact with potential clients,
particularly at business transition points ~ for example: attorneys, accountants and
bookkeepers, bankers, commercial real estate brokers, patent advisors, graphic designers,
and a wide range of industry-specific suppliers. (See Appendix 2)

Identify a mechanism to track economic impact of clients assisted by Consortium
members.

Discussion: Few agencies are routinely tracking the quantitative or qualitative results of their
clients’ experience post-service or perceptions of services. This represents missed
opportunities to improve existing and diagnose the need for new services and demonstrate the
value of those services to funding agencies.

Strategic Actions during 2008:

» Collaboratively develop, through the Consortium, a common follow-up format that can be
tailored and used by individual member agencies to track their clients’ perceptions of
services received.

» Consortium member agencies use the follow-up format to begin tracking client services.
Select no more than two specific services to track during 2008.

» If the agency offers classes/workshops, use the follow-up tracking for them, as feedback
to Strategy 2b-i.

Strategic Actions during 2009:

» One of the quarterly Consortium events should be focused on sharing general qualitative-
level follow-up tracking results annually, as a way to monitor possible changes in overall
user needs and glean “ideas that work.”

» Utilize IMPLAN software and analysis (through the Kitsap Economic Development
Alliance) to quantitatively demonstrate and showcase the economic value (job creation
and revenue impact) to the local economy of small —mid-size business cases.

» Communicate the IMPLAN and qualitative tracking results to funding agencies and as
part of marketing communications to referral network.

Kitsap Business Development Consortium Strategic Planning Project 17
Prepared by McClure Consulting LLC



Appendices

Quarterly Consortium Networking Events
Outreach Initiative
Strategic Tasks & Delivery Partners: 2008/2009

Consortium Member Information

o r w0 Do

Consortium Member Survey

Kitsap Business Development Consortium Strategic Planning Project
Prepared by McClure Consulting LLC

Page 19
Page 20
Page 22
Page 25
Page 51

18



Appendix 1: Quarterly Consortium Networking Events

The Core Planning Team developed some detail regarding the Quarterly Consortium
Networking Events:

©)

O

O

Kitsap Business Development Consortium Strategic Planning Project

During 2008: May, September, and December
Flexible but easily repeatable format.
Low key, informal atmosphere to promote learning and communication.

Each with up to %2 hour for updating on the progress of this and related activities,
(including Kitsap 20~20 Strategic Plans) such as:

= Consortium Website development

= Kitsap Baccalaureate Legislation

= Upcoming events

*  “Open Mike” for member news

Each with up to % hour for networking, possibly over Brown Bag lunch

Each with a 1+ hour topical presentation & facilitated discussion , such as:

=  Workforce Development (may be based on Kitsap Learns presentation)

= Effective Classes & Workshops (based on the brainstorming session described in
Strategy 2b-ii: Classes & Workshops)

= Kitsap Regional Library Business Services

= Buying Local Initiatives & Impacts

Focus: How does this topic affect you and your clients? Where are the service gaps?
What could we as providers do to use &/or improve this?

Invite general business audience & business press.

19
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Appendix 2: Outreach Initiative

From the Strategic Plan:

Awareness of services offered is clearly a barrier for both referrals among Consortium members and
for clients. The agencies farther away from providing direct assistance to business clients are less
likely to know about and to refer to other Consortium agencies. (Goal 1, page 7)

Providing/accessing relevant business information is itself the #1 self-help service for independent-
minded entrepreneurs. In the 21% century, that means an effective website, consistently maintained,
expanded, and upgraded. The Business Survey showed that the Internet is widely used, with over half
of respondents using it to access industry information and/or advertising and a third using it for
training and/or sales. And four out of five business owners/managers consider themselves as “keeping
up with technology.” Thus, the website is a portal to all other services. ... While Kitsap business
owners/managers are the primary target audience for the website, it is the vital link for referrals as
well. A healthy referral network is a potent form of partnering; it requires frequent nourishment from
new information and case histories that spotlight positive results. (Goal 2b-i, page 10)

Given the substantial number of business owner/managers that are interested in support service, the
primary promotional task is raising awareness. The activities that promote awareness of the website
and its resources are essentially the same as those that will promote awareness of available business
resources. (Goal 3, page 15)

Qutreach Guiding Principles:
» All roads should lead back to an enhanced website.

» The website can be enhanced in several phases or segments (KEDA to scope Website Initiative).
Example segments:

Database of Consortium members & available services/resources
Depth of information: library of e-links
Depth of information: calendar of relevant events
Depth of information: available classes & workshops
Depth of information: original information & articles, e.g.
IMPLAN results Site selection
Export trade opportunities Education opportunities
Interactive elements

» The succession of website enhancements create opportunities for publicity.
The Website Initiative should be structured/calendared to recognize/exploit those opportunities.
Keep communication between the Outreach and the Website Initiatives.

» The target audiences are potential service/resource users and potential referral links.
Kitsap Business Owners/Managers
KBDC Consortium Member Agencies
Referral Network (formal & informal)

Of these, the Referral Network (formal & informal), including Consortium Member Agencies,
offers the potential for reaching Users (Business Owners/Managers) at the right time (transition
points throughout the business cycle), with the right information (services and resources that
provide relevant value), from the right source (credibility).

Kitsap Business Development Consortium Strategic Planning Project 20
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Referral Network: Develop and use frequently (announcements, press releases, notices) an
ever-expanding electronic universe for e-blasts of publicity. Consider using an electronic
newsletter service such as Constant Contact. Include in the e-network:

Consortium Member Agencies: Staff, Decision Board members, and Cross-links on websites,
e.g. KEDA, KCCDC, SBDC, WSU, WA CASH, EC-TAG, NWWBC.

Business Networking, Professional, Improvement Organizations, for example:

Visitor & Convention Bureau Home-Based Business groups
Chambers of Commerce Networking groups
Downtown Associations Toastmasters

West Sound Technology Association

Facilities-Related Network, for example:
Business park owners (Port of Bremerton, Twelve Trees - smaller parks)
Commercial real estate brokers
Commercial real estate developers

Business Advisors & Services-Related Network, for example:

Kitsap Regional Library Business class/course instructors
Attorneys Patent advisors

Bankers Accountants and bookkeepers
Marketing consultants Graphic designers

Industry-specific advisors, including niche and non-traditional areas
(e.g. agriculture, arts, home health care & geriatrics)

Program/Service Funders, Staff & Decision Board members, for example:
Community Development Block Grant Programs (Bremerton & Balance of County)
Community Foundations & Philanthropists

General Audience and Business Publications

Regulatory Agencies & Other Government Service Organizations, including Staff & Decision
Board members, for example:

Kitsap County * Cities *

Tribes Health District *

Fire Districts * Water Districts *

School Districts Kitsap Transit

Kitsap Regional Library WA State offices as appropriate

* During 2009, develop & implement a plan of specific outreach & education to these
agencies to promote their opportunity for constructive interactions & information giving
(especially when approving business licenses and/or development plans) & their role in
influencing business success & enhancing a positive business climate.

With more people “starting over” in second careers than at any time in history, consider adding
“transition touch points” to the outreach e-database, for example:
Major Kitsap employers Career counseling services (public & private)
Human Resource Manager Assoc.  Retirement-oriented entities

And of course, an agency’s best advertisers: Consortium Member Agency “Graduates”
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Appendix 3: Strategic Tasks & Delivery Partners: 2008/2009

2009

Strategic Tasks

among business resource providers

le. Develop and implement
plan for specific outreach

and education to regulatory
agencies.

. Deliver
Strategic Tasks y
Partners
Goal 1: Provide clarity of roles
la. Prepare _database of Website
Consortium members L
. Initiative
using Member Survey
1b. Provide to Consortium agencies. OL.Jt.r egch
Initiative
1c. Put on Consortium website. ngs_lte
Initiative
1d. Promote database to potential
e . Outreach
referral links in business e
L. Initiative
transition process.

Delivery
Partners

Outreach
Initiative

Goal 2: Identify potential partnerships & collaborations among providers to benefit small businesses

2a. Determine new or improved methods of communication among Consortium members

i. Series of quarterly networking
events open & promoted to the
entire Consortium membership

Wendy Miles &
Core Planning Team

iii. Core Planning Team meet
twice per quarter to define &
manage initiatives:

» Specific outreach to Cities
and County;
» Partnering on class/

ii. Core Planning Team meet 2x per
quarter in 2008 to over-see the
implementation of the Strategic
Plan initiatives

Wendy Miles &
Core Planning Team

workshop offerings;

» Evaluate availability of
business/finc’l services, for
established businesses;

> Research small business
incubation models

Core
Planning Team

2b. Evaluate and continuously

improve services

i. Information Distribution; Referrals to other resources

A.  Scope Website Initiative,

E. Develop website capability to

including cost, funding source, KEDA & automatically notify Website
. . SBDC . . . Initiative
and implementation partners subscribers of new info/links.

B. Develop website to provide . F. Develop website capability for .
business information in one I\:m\gsigfilf/i interactive event calendar and mfigfil\t/i
easy-to-access spot. discussion panels.

c. Develop Consortium Brochure Arno Bergstrom | G- Website articles on specific Website

industries & business concepts Initiative
(e.g. int’l trade, buy local)
H. Mount specific outreach to Outreach

D. Press releases to general & Outreach Cities and County re: nitiative
business publications describing Initiative available resources

website I. Showcase site selection with
o . Outreach
case histories and detailed e
Initiative

business zoning maps
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Appendix 3: Strategic Tasks & Delivery Partners: 2008/2009 (c o n)t 6 d

MIT Enterprise Forums, NW
Entrepreneurs Network

Rebecca Villareal

C. Analyze class fill rates
specifically for technology
topics

Ruth Ann Halford
Rebecca Villareal

2008 2009
i Deliver . Deliver
Strategic Tasks y Strategic Tasks y
Partners Partners
ii. Classes & Workshops
A. Conduct brainstorm session re: Ruth Ann Halford
successful classes: class size Rebecca Villareal
and financial return Mary McClure . .
- - G. Find opportunities for two
B. Collaboratively review other or more Consortium
class/workshop offerings, e.g. Ruth Ann Halford Core

members to partner in
offering a class, workshop,
or series.

Planning Team

D. Include a directory of classes by
provider and topic on the
Consortium website.

Website
Initiative

E. Members that offer classes/
workshops do follow-up tracking
among their students

Members with Core
Planning Team

H. Track the experience from
agency staffs’ perspective
and report back at
Consortium quarterly event

Core
Planning Team

iii. Financial Cluster

N

A. Core Planning Team evaluate
availability of financial
services for established,
transitioning businesses

Core
Planning Team

B. Monitor related Kitsap
20~20 Initiatives (e.g. Biz
Financing & Incentives)

Kathy Cocus &
Core Planning Team

iv. Access to Markets

A. Monitor “Buy Local”
initiatives sponsored by
KEDA.

Kathy Cocus &

B. Use website to highlight

Core Planning Team

availability of resources i.e. Website
gov’t procurement support, Initiative
trade shows/ assoc, WMS
c. Core Strategic Planning
Core

Team research models for
small business incubation

Planning Team

v. Site Selection

A. Build awareness of services

B. Feature site selection on

through the Consortium ﬁ]Lijttir:t?\(jz website with case histories IY:?EE:;;Z
member database. and zoning maps
vi. Work Force Training
A. Monitor Education & Kathy Cocus & b. Continue in 2009 Kathy Cocus &
Workforce Initiative Core Planning Team ' Core Planning Team
B. Quarterly Consortium event Wendy Miles & WW
focusing on Workforce Training Core Planning Team A
c. Display workforce training info Website £ Continue in 2009 Website
on website Initiative ' Initiative

Kitsap Business Development Consortium Strategic Planning Project
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Appendix 3: Strategic Tasks & Delivery Partners: 2008/2009 (c o n)t 6 d

2008

2009

Strategic Tasks

Delivery
Partners

Strategic Tasks

Delivery
Partners

2c. ldentify new & continuing funding opportunities to take advantage of partnerships and

collaboration

1a. Recognize that partnership
initiatives could be efficiently
funded through a single grant
process, with the Consortium
providing leadership to
partnership-based initiatives.

Members with Core
Planning Team

1c. Continue grant funding
approach.

Members with Core
Planning Team

1b. Strengthen Consortium
members’ individual grant
funding applications by
defining the agency’s unique
target audience, service,

complementarity

3a. Expand & maintain website to

Members with Core
Planning Team

1d. Continue grant funding
approach.

Goal 3: Create marketing plan to start-up & existing Kitsap businesses re: availa

Members with Core
Planning Team

ble resources

provide business info & links to V\{e_b S.'te 3c. Maintain website. V\{e_bs_lte
. Initiative Initiative
Consortium members.
3b. De_velop an outreach plan to Outreach . Outreach
potential referral network that e 3d. Continue outreach. e
Initiative Initiative

advertises website and linkages.
Goal 4: Identify a mechanism

4a. Develop follow-up format to
track agencies’ clients’
perceptions of services received

Rand Riedrich
Arno Bergstrom

to track economic impact of clients assisted by Consortium

4c. Quarterly Consortium event
focused on sharing follow-
up tracking results

Wendy Miles &
Core Planning Team

4b. Consortium member agencies
use the follow-up format to
begin tracking two specific
client services during 2008, in
particular classes/ workshops

Members with Core
Planning Team,
Rand Riedrich,
Arno Bergstrom

4d. Use IMPLAN software &
analysis (through KE_DA) to Tim Thomson
demonstrate economic value

S : Becky Newton

of small/mid-size business
cases

4e. Communicate IMPLAN and
qualitative tracking results to Outreach
funding agencies and referral Initiative

network
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Appendix 4: Kitsap Business Development Consortium
Information about Consortium Members

Listing of Agencies & Organizations

Kitsap Economic Development Alliance

Olympic College ~ Small Business Development Center
WSU Kitsap County Extension

Washington Community Alliance for Self-Help

NW Womenods Business Center
Kitsap County Community Development Corporation
Electronic Commerce Technical Assistance Group
S.C.O.R.E.

WorkSource Kitsap County

Olympic College

Kitsap Peninsula Visitor & Convention Bureau

Kitsap Regional Library

Port of Bremerton

Kitsap Community Development Block Grant Program
Kitsap County

City of Bremerton

City of Bainbridge Island

City of Poulsbo

City of Port Orchard

Port Madison Enterprises

Kitsap County Consolidated Housing Authority
Bremerton Housing Authority

Bremerton Area Chamber of Commerce

Silverdale Chamber of Commerce

Bainbridge Island Chamber of Commerce

Port Orchard Chamber of Commerce
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Kitsap Economic Development Alliance (KEDA)

KEDA provides the following services:

Site selection

Business Assistance Teams

Access to local markets

Access to international trade reps / trade shows

Classes / workshops

Distribute information (e.g. pamphlets, web sites)

Liaison to government agencies

Referrals and introductions to other agencies & resources
Lead response to WA State Community, Trade, & Economic Development Dept.
Coordinate response teams for recruitment
Familiarization tours for site selectors

Demographic research and information dissemination
Economic Impact analysis

Weekly business newsletter

Economic Development Events

Community & regional task force/committee participation

KEDA provides assistance to: All Kitsap County businesses and companies looking to expand to or move

to Kitsap County.
Minimum criterion? No, but focus is on companies that provide
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
KEDA6s specific target sbegmethttsyp&callrywiwoeax: wit retail
service companies. Specifically do target:
Demographic research, site selection, mediation, liaison, Business-2-Business for:
Clean Tech/High Tech
Marine

Defense
Manufacturing

KEDA6s overall geogr apkKitiaeCosite r vi ce area i s:
KEDA charges fees for service: For some workshops

KEDA has been operating for: More than 10 years

KEDA staff who provide small business assistance: 3

For further assistance, please contact:

Telephone 360-377-9499
Web site URL www.kitsapeda.org
Site address 4312 Kitsap Way Suite 103

Bremerton, WA 98312
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Olympic College ~ Small Business Development Center (OC SBDC)

OC SBDC provides the following services:

Site selection

Loan packaging

Financial assistance/guidance (other than loans)

Access to local markets

Access to international trade reps / trade shows

Classes / workshops

One-on-one coaching, counseling, mentoring

Distribute information (e.g. pamphlets, web sites)
Referrals and introductions to other agencies & resources

OC SBDC provides assistance to: Entrepreneurs
Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
OC SBDCbd specific target segments & services: No
OC SBDCo6 sverall geographic service area is: Statewide
OC SBDC charges fees for service: No
OC SBDC has been operating for: Less than 5 years
OC SBDC staff who provide small business assistance: 1%

For further assistance, please contact:

Telephone 360-307-4220
Web site URL www.olympic.edu/BusinessCommunity/SBDC
Site address Norm Dicks Government Center

345 Sixth Street Suite 568
Bremerton, WA 98337

Kitsap Business Development Consortium Strategic Planning Project
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: WSU Kitsap County Extension (WSU)

WSU provides the following services:

Access to local markets

Classes / workshops

One-on-one coaching, counseling, mentoring

Distribute information (e.g. pamphlets, web sites)

Liaison to government agencies

Referrals and introductions to other agencies & resources

WSU provides assistance to: Natural resource based businesses, plant and animal, forest/farming, energy,
general entrepreneurship, youth entrepreneurship, home-based business.

Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No
Must the business operate (do business) within Kitsap County to receive assistance? No
WSUbs specific target Subjetmettartbssineds plandng, vharketiagstransition
strategies education to:
Forest Land Owners
Nursery ~ Green Industry

Farming/Local Food System
Energy/Clean Technology

WSUbs overall geogr ap3datewideser vi ce area i s:
WSU charges fees for service: For classes: typically 8-12 weeks for $150 - $225

WSU has been operating for: 90 years

WSU staff who provide small business assistance: 3

For further assistance, please contact:

Telephone 360-337-7157
Web site URL www.Kitsap.wsu.edu
Site address Norm Dicks Government Center

345 Sixth Street Suite 550
Bremerton, WA 98337
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Washington Community Alliance for Self-Help (CASH)

CASH provides the following services:

Direct loans

Financial Assistance/guidance (other than loans)
Business assistance teams

Access to local markets

Classes / workshops

One-on-one coaching, counseling, mentoring

Referrals and introductions to other agencies & resources

CASH provides assistance to: Individuals in low income situations (defined as 200% of the federal HHS
level), primarily women and people with disabilities who want to start their business

Minimum criterion? Must have incomes less than 200% of federal HHS level.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
CASH6s specific target Begments & services:
CASH6s overall geogr apdateof Waskingtani ce ar ea i s:
CASH charges fees for service: No
CASH has been operating for: 5-10 years
CASH staff who provide small business assistance: 1

For further assistance, please contact:

Telephone 360-698-4088
Web site URL www.WashingtonCASH.org
Site address 2100 24™ Avenue South

Seattle, WA 98144
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: NW Womenébés Business Center (NWWBC)

NWWBC provides the following services:

Loan packaging

Direct loans

Financial assistance / guidance (other than loans)
Classes / workshops

One-on-one coaching, counseling, mentoring

Referrals and introductions to other agencies & resources

NWWBC provides assistance to: Women, minority, and low income business owners;
start-up and established

Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No

NWWBC6s specific target segments & services:

Small business sub-contractors: How to obtain government contracts; licensing; insurance
needs, etc. Resources available

Hispanic small businesses Business training and consulting in Spanish

NWWBCG6 sverall geographic service area is: Western Washington

NWWBC charges fees for service: Yes: all workshops and membership opportunity
NWWBC has been operating for: Less than 5 years

NWWBC staff who provide small business assistance: 1

For further assistance, please contact:

Telephone 425-954-4040
Web site URL www.nwwhbc.org
Site address 2333 Seaway Blvd. Suite 108

Everett, WA 98203
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Kitsap County Community Development Corporation (KCCDC)

KCCDC provides the following services:

Direct loans

Financial assistance / guidance (other than loans)
One-on-one coaching, counseling, mentoring

Distribute information (e.g. pamphlets, web sites)
Referrals and introductions to other agencies & resources

KCCDC provides assistance to: Small businesses; primarily owned by or hiring low/moderate
income individuals

Minimum criterion? Yes: loans must be at least $2,500;
Applicant must be able to show repayment ability

Must the business be headquartered in Kitsap County to receive assistance? Yes

Must the business operate (do business) within Kitsap County to receive assistance? Yes

KCCDC6s specific target <Seugsdigh tech sudort®nedoing business :

with the Government

KCCDC6s over all e\doe greadasp KitsacCounty

KCCDC charges fees for service:Possi bly for business fairs.
prefer to work with SBDC or other agencies

KCCDC has been operating for: Less than 5 years
KCCDC staff who provide small business assistance: 1

For further assistance, please contact:

Telephone 360-307-4240
Web site URL www.kccdc.org
Site address Norm Dicks Government Center

345 Sixth Street Suite 567
Bremerton, WA 98337

Kitsap Business Development Consortium Strategic Planning Project
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Electronic Commerce Technical Assistance Group (ECTAG)

ECTAG provides the following services:

Classes / workshops

One-on-one coaching, counseling, mentoring

Liaison to government agencies

Referrals and introductions to other agencies & resources

ECTAG provides assistance to: Small businesses wanting to do business with the Government
Minimum criterion? Yes: Must be a viable Small Business with a product or service already defined.
Must the business be headquartered in Kitsap County to receive assistance? No
Must the business operate (do business) within Kitsap County to receive assistance? Yes
ECTAGO6s specific tar get Coasnselingnetatit ssppokon doig businesse s
with the Government

ECTAGO6s overall geogr KipdpCauntyser vi ce area i s:

ECTAG charges fees for service: Yes: After meeting & assessment, charge for consultations & training.

ECTAG has been operating for: 5-10 years
ECTAG staff who provide small business assistance: 1

For further assistance, please contact:

Telephone 360-981-2701
Web site URL www.ectag.org
Site address Silverdale, WA

Kitsap Business Development Consortium Strategic Planning Project
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: S.C.O.R.E.

S.C.O.R.E. provides the following services:

Financial assistance / guidance (other than loans)
Business assistance teams

Classes / workshops

One-on-one coaching, counseling, mentoring

Referrals and introductions to other agencies & resources

S.C.O.R.E. provides assistanceto: iCounsel ors to Americads Small Busine
source of free and confidential small business advice for entrepreneurs

Minimum criterion? No
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No

SCOREb6s specific t amsaveces: Statigghesinessss of&ll types
SCOREG6s overall geogr apOlymgcPeniesuly i ce area i s:

S.C.O.R.E. charges fees for service: No
S.C.O.R.E. has been operating for: 10+ years
S.C.O.R.E. staff who provide small business assistance: 1
For further assistance, please contact:
Telephone
Web site URL

Site address
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: WorkSource Kitsap County

WorkSource provides the following services:

Site selection Recruitment services

Business assistance teams Connection to tax credits

Access to local markets Employee training

Classes / workshops Rooms for interviews, applications,
One-on-one coaching, counseling, mentoring training & meetings at reduced cost
Distribute information (e.g. pamphlets, web sites) Speakers Bureau

Liaison to government agencies Computer & technology use

Referrals & introductions to other agencies & resources  Many other services
Workforce training

WorkSource provides assistance to: Universal access to services
Minimum criterion? Yes: Must have a UBI number to receive services.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
WorkSourcebspecific target segments & services: Ul Training

WorkSourced6 over all geogr ap Iisap, Clallent, and JeffersoraCoumtias +i S :
other WorkSource Centers throughout WA State.

WorkSource charges fees for service: No
WorkSource has been operating for: 10+ years
WorkSource staff who provide small business assistance: 4

For further assistance, please contact:

Telephone 360-337-4810 ext. O
Web site URL www. wa.gov/esd/wsdirectory
Site address 1300 Sylvan Way

Bremerton, WA 98310
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Olympic College (OC)

OC provides the following services:

Classes / workshops
Workforce training
Student internships

OC provides assistance to: Anyone interested in learning
Minimum criterion? Yes: Must be 18 years old.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
OC¢ specific target segments & services: Ul Training
O C bawverall geographic service area is: Kitsap& Mason Counties
OC charges fees for service: Yes: non-credit caries ($15 - $125); credit-bearing $14 per credit
OC has been operating for: 60+ years
OC staff who provide small business assistance: 10-12

For further assistance, please contact:

Telephone 360-475-7786
Web site URL www.olympic.edu/BusinessCommunity
Site address 1600 Chester Avenue

Bremerton, WA 98337
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Kitsap Peninsula Visitor & Convention Bureau (VCB)

VCB provides the following services:

Classes / workshops

VCB provides assistance to: Visitors / tourists
Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
V C B 06 peciféc target segments & services: No
V C B @werall geographic service areais: Kitsap Peninsula.
VCB charges fees for service: Yes: cost of materials & refreshments
VCB has been operating for: 10+ years
VCB staff who provide small business assistance: 3

For further assistance, please contact:

Telephone 360-297-8200
Web site URL www.VisitKitsap.com
Site address 32220 Rainier Avenue NE

Port Gamble. WA 98364
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Kitsap Regional Library (KRL)

KRL provides the following services:

Distribute information (e.g. pamphlets, web sites)

Referrals & introductions to other agencies & resources

Basic computer skills classes

Speakers bureau about library resources to any group or meet/show resources one-on-one

Have or could create listings of available library resources by target group, such as non-profits, grant

seekers, etc. These lists could be made available to groups or as handouts for individuals or as
downloadable/printable

Have or could create brochuresandon-li ne gui des for using the I|ibraryods
Resources collection (on-line databases, ebooks, magazines/journals, test preparation courses and

practice tests.)

Formal and informal talks and presentations on library resources/services that support the business
and personal needs of county residents

KRL provides assistance to: All residents of Kitsap County; anyone who calls or comes in
Minimum criterion? No, but card required for checkout/home use of resources.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
KRLO6speci fic target seigmeEngts & services:
K R L &werall geographic service area is: Kitsap County.
KRL charges fees for service: No
KRL has been operating for: 10+ years
KRL staff who provide small business assistance: 43

For further assistance, please contact:

Telephone 360-405-9100
Web site URL www.krl.org
Site address There are 9 library branches within Kitsap County
Kitsap Business Development Consortium Strategic Planning Project 37
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Port of Bremerton (PoB)

PoB provides the following services:

Site selection & buildings for new companies

Financial assistance/guidance (other than loans)
Sponsor/coordinate international trade reps/trade shows
Classes / workshops provided by local experts

Liaison to government agencies

Referrals & introductions to other agencies & resources

PoB provides assistance to: Current & prospective tenants in Olympic View Industrial Park &
Bremerton National Airport

Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? Yes for
some
tenant services; No for prospective lessees

PoB6specific target sé&@gments & services:

P o B dwerall geographic service area is: Mostly local (Kitsap)
PoB charges fees for service: No

PoB has been operating for: 10+ years
PoB staff who provide small business assistance: 1

For further assistance, please contact:

Telephone 360-674-2381
Web site URL www.PortofBremerton.org
Site address 8850 State Highway 3 South

Port Orchard, WA 98367
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Kitsap Community Development Block Grant Program (CDBG)

CDBG provides the following services:

Referrals and introductions to other agencies & resources

Note: CDBG does not work directly with business, but funds agencies that provide the services
that target low income populations.

CDBG provides assistance to: N/A
Minimum criterion? N/A.
Must the business be headquartered in Kitsap County to receive assistance? N/A

Must the business operate (do business) within Kitsap County to receive assistance? N/A
CDBGd6s specific targees:Wregments & servic
CDBG6s overall geograpWA c service area i s:
CDBG charges fees for service: N/A.

CDBG has been operating for: N/A
CDBG staff who provide small business assistance. N/A

For further assistance, please contact:

Telephone 360-337-4606
Web site URL www.kitsapgov.com/das/block_grant_program
Site address Norm Dicks Government Center

345 Sixth Street
Bremerton, WA 98337
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Kitsap County

Kitsap County provides the following services:

Classes / workshops

Distribute information (e.g. pamphlets, web sites)

Liaison to government agencies

Referrals and introductions to other agencies & resources

Kitsap County provides assistance to: Broad general sense: small businesses that apply for licenses,

building permits, land use, etc.
Minimum criterion? N/A.
Must the business be headquartered in Kitsap County to receive assistance? N/A

Must the business operate (do business) within Kitsap County to receive assistance? Yes

Kitsap Countyd s speci fi c t ar gvices: Meetiggsneorkshaps, lochsres bn how to
apply for (building) permits

Kitsap Countyd s over all geogr apkHKisagComitg r vi ce area i s:

Kitsap County charges fees for service: N/A.
Kitsap County has been operating for: N/A
Kitsap County staff who provide small business assistance. N/A

For further assistance, please contact:

Telephone 360-337-7181
Web site URL www.kitsapgov.com
Site address 614 Division Street

Port Orchard, WA 98366
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Information about Consortium Members

Agency: City of Bremerton

City of Bremerton provides the following services:
Referrals and introductions to other agencies & resources
Technical assistance through permitting process, licensing, and other government functions
The City of Bremerton Block Grant Program provides funding for organizations providing economic
development services (recipients have been KCCDC and Washington CASH)

City of Bremerton provides assistance to: Bremerton residents; non-profits seeking grant assistance
through the CDBG program; also provides technical assistance to small businesses in permit & planning office.

Minimum criterion? CDBG-eligible grant recipients include public and private non-profits; section 301
(d) small business investment companies; local develoment corporations; and private, for-profit
organizations implementing certain economic development and micro-enterprise activities..

Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Bremerton to receive assistance? Yes

City of Brspeuifiatargenségments & services: Meetings, workshops, brochures on how to
apply for (building) permits

City of Broeaeradl geographbic service areais: City of Bremerton
City of Bremerton charges fees for service: N/A.
City of Bremerton has been operating for: N/A

City of Bremerton staff who provide small business assistance. 2 CDBG staff; 2 permit counter
staff ; 2 current planning staff for technical assistance

For further assistance, please contact:

Telephone 360-473-5275
Web site URL www.ci.bremerton.wa.us
Site address Norm Dicks Government Center

345 Sixth Street
Bremerton, WA 98337
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: City of Poulsbo

City of Poulsbo provides the following services:

Access to local markets

Distribute information (e.g. pamphlets, web sites)

Liaison to government agencies

Referrals and introductions to other agencies & resources

City of Poulsbo provides assistance to: General public, developers, property owners
Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No
Must the business operate (do business) within City of Poulsbo to receive assistance? Yes

City of Pspegificstdrgetbisegments & services: N/A
City of Puenal gebgraplsic service areais: City of Poulsho

City of Poulsbho charges fees for service: Yes: sewer/water/solid waste fees; permit and license
fees; service charges.

City of Poulsbo has been operating for: 10+ years
City of Poulsho staff who provide small business assistance. ~ 55

For further assistance, please contact:

Telephone 360-779-3901
Web site URL www. CityofPoulsbo.com
Site address 19050 Jensen Way NE

Poulsbo, WA 98370
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: City of Port Orchard

City of Port Orchard provides the following services:

Referrals and introductions to other agencies & resources

City of Port Orchard provides assistance to: Businesses and developers who are looking to develop or
expand in South Kitsap come to our Planning & Public Works counter looking for advice. We ahre our process
along with clarifying what other agencies might need to be involved in their application review. If the customer is
hoping to develop or expand outside the City limits, we refer them to the County or Bremerton as applicable.

Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No
Must the business operate (do business) within Kitsap County to receive assistance? Yes

City of Pordpeciictarhehgegintests & services: Businesses looking to expand or
develop property that need permits in City of Port Orchard

City of Poradverdlgeographid $esvice areais: City of Port Orchard

City of Port Orchard charges fees for service: Each permit requires a fee.

City of Port Orchard has been operating for: 10+ years

City of Port Orchard staff who provide small business assistance. 6 permitting staff

For further assistance, please contact:

Telephone 360-876-4407
Web site URL www.CityofPortOrchard.us
Site address 216 Prospect Street

Port Orchard, WA 98366
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Port Madison Enterprises (PME)

PME provides the following services:

Counseling re: Writing a business plan

PME provides assistance to: Suquamish Tribal members
Minimum criterion? N/A.
Must the business be headquartered in Kitsap County to receive assistance? N/A

Must the business operate (do business) within Kitsap County to receive assistance? N/A
P ME &pecific target segments & services: N/A
PME 6 everall geographic service area is: N/A
PME charges fees for service: N/A.
PME has been operating for: N/A
PME staff who provide small business assistance. 2

For further assistance, please contact:

Telephone 360-598-3311
Web site URL Www.suguamish.nsn.us
Site address 15838 Sandy Hook Road

Suquamish, WA 98370
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Agency: Kitsap County Consolidated Housing Authority (KCCHA)

KCCHA provides the following services:

Direct loans (below market rate loans for businesses moving to or expanding in downtown Bremerton or
Port Orchard through the New Markets Tax Credit program. Minimum loan: approx.
$1 million. Type of projects: New building or rehab.

Financial assistance / guidance (other than loans): Lead-based paint remediation for apartments with low
income tenants

KCCHA provides business assistance to: Businesses in certain low-income & poverty census tracts
Minimum criterion? Yes: varies.

Must the business be headquartered in Kitsap County to receive assistance? If not, must be
Ipanning to move to Kitsap

Must the business operate (do business) within Kitsap County to receive assistance? Yes

K C C H Adpacific target segments & services: Developers, investors, bsuinesses in downtown
Bremerton or Port Orchard: Below market rate loans and 39% tax credits

K C C H Adverall geographic service area is: Kitsap County

KCCHA charges fees for service: Yes, for New Markets Tax Credit loans done through Kitsap New
Markets Facilitators I, LLC.

KCCHA has been operating for: N/A
KCCHA staff who provide small business assistance. N/A

For further assistance, please contact:

Telephone 360-535-6100
Web site URL www.kccha.org
Site address Norm Dicks Government Center

345 Sixth Street Suite 100
Bremerton, WA 98337
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Bremerton Housing Authority (BHA)

BHA provides the following services:
Distribute information (e.g. pamphlets, web sites)
Referrals and introductions to other agencies & resources
BHA provides assistance to: Low income housing
Minimum criterion? No.
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No

BHAG s speci fi cents@&savices: Gueegcimimited to landlords and construction-development

agencies

B H A @werall geographic service area is: City of Bremerton
BHA charges fees for service: No.

BHA has been operating for: 10+ years

BHA staff who provide small business assistance. ~ 30

For further assistance, please contact:

Telephone 360-479-3694
Web site URL www.BremertonHousing.org
Site address Norm Dicks Government Center

345 Sixth Street Suite 200
Bremerton, WA 98337
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Agency: Bremerton Area Chamber of Commerce

Bremerton Area Chamber of Commerce provides the following services:

Classes / workshops

Referrals and introductions to other agencies & resources
Bremerton Area Chamber of Commerce provides assistance to: Businesses, non-profits, people
interested in starting a business.

Minimum criterion? No

Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? Yes

Bremerton Area Chamber of Commerced specific target segments & services: Most are geared
to small businesses

Bremerton Area Chamber of Commerced s over all geogr aphriinatly Beemartoni ce ar
and Kitsap. However, will work with businesses throughout U.S.

Bremerton Area Chamber of Commerce charges fees for service: $20-30 for workshops
$20 for lunceons with relevant speakers

Bremerton Area Chamber of Commerce has been operating for: 10+ years
Bremerton Area Chamber of Commerce staff who provide small business assistance. 2

For further assistance, please contact:

Telephone 360-479-3579
Web site URL www.BremertonChamber.org
Site address 286 Fourth Street

Bremerton, WA 98337
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Kitsap Business Development Consortium
Information about Consortium Members

Agency: Silverdale Chamber of Commerce

Silverdale Chamber of Commerce provides the following services:

Financial assistance/guidance (other than loans)

Classes / workshops

One-on-one coaching, counseling, mentoring

Distribute information (e.g. pamphlets, web sites)

Liaison to government agencies

Referrals and introductions to other agencies & resources

Silverdale Chamber of Commerce provides assistance to: Potential & current business owners.

Minimum criterion? No
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No

Silverdale Chamber of Commerced specific target segments & services: No

Silverdale Chamber of Commerced s over al |l geogr apCentralKitsagr vi c e

Silverdale Chamber of Commerce charges fees for service: No.
Silverdale Chamber of Commerce has been operating for: 10+ years
Silverdale Chamber of Commerce staff who provide small business assistance. 3

For further assistance, please contact:

Telephone 360-692-6800
Web site URL www.SilverdaleChamber.com
Site address 3100 NW Bucklin Hill Road Suite 100

Silverdale, WA 98383
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Kitsap Business Development Consortium
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Agency: Bainbridge Island Chamber of Commerce

Bainbridge Island Chamber of Commerce provides the following services:

Site selection

Access to local markets

Classes / workshops

One-on-one coaching, counseling, mentoring
Distribute information (e.g. pamphlets, web sites)
Liaison to government agencies

Referrals and introductions to other agencies & resources
Workforce training

Work with SCORE

Work with SBA

Work with KEDA

Bainbridge Island Chamber of Commerce provides assistance to: Any business that asks.
Minimum criterion? No

Must the business be headquartered in Kitsap County to receive assistance? Yes, usually a
member of the Bainbridge Island Chamber of Commerce

Must the business operate (do business) within Kitsap County to receive assistance? Yes
Bainbridge Island Chamber of Commerced specific target segments & services: No
Bainbridge Island Chamber of Commerced s over all geogr apbuaibedgedsardvi ce a

Bainbridge Island Chamber of Commerce charges fees for service: Yes, for Community Schools
Program.

Bainbridge Island Chamber of Commerce has been operating for: 10+ years
Bainbridge Island Chamber of Commerce staff who provide small business assistance. Yes

For further assistance, please contact:

Telephone 206-842-3700
Web site URL www.BainbridgeChamber.com
Site address 590 Winslow Way East

Bainbridge Island, WA 98110
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Agency: Port Orchard Chamber of Commerce

Port Orchard Chamber of Commerce provides the following services:

Access to local markets
Classes / workshops
Distribute information (e.g. pamphlets, web sites)

Port Orchard Chamber of Commerce provides assistance to: South Kitsap/Port Orchard businesses,
individuals, organizations.

Minimum criterion? Yes ~ membership, with annual dues
Must the business be headquartered in Kitsap County to receive assistance? No

Must the business operate (do business) within Kitsap County to receive assistance? No
Port Orchard Chamber of Commerced specific target segments & services: No

Port Orchard Chamber of Commerced s emalvgeographic service area is: Unlimited, most are
Kitsap

Port Orchard Chamber of Commerce charges fees for service: Annual membership dues.
Port Orchard Chamber of Commerce has been operating for: 10+ years
Port Orchard Chamber of Commerce staff who provide small business assistance. 1.75

For further assistance, please contact:

Telephone 360-876-3505
Web site URL www.PortOrchard.com
Site address 1014 Bay Street Suite 8

Port Orchard, WA 98366
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Appendix 5: Kitsap Business Development Consortium
Strategic Planning Project
Information about Consortium Members

Please complete pages 1,2,3 and fax to (360) 297-7762. Then complete pages 3,4,5 and
snail mail the entire questionnaire. See mailing address on page 6.

Your Agencyod6s Name

1. Please check all the services listed below that your agency provides to small
businesses in Kitsap County.

Site selection

Loan packaging

Direct loans

Financial assistance/guidance (other than loans)
Business assistance teams

Access to local markets

Access to international trade reps / trade shows
Classes / workshops

One-on-one coaching, counseling, mentoring
Distribute information (e.g. pampbhlets, websites)
Liaison to government agencies

Referrals and introductions to other agencies & resources
Workforce training

A Other Services Please briefly
Agency Offers describe:

DU P

2. To whom does your agency provide assistance &

target market?

a. Write in description:

b. Is there a minimum criterion?
A Yes ——» Which is:

A No

c. Must the business be headquartered in Kitsap County to receive assistance?
AYes A No
d. Must the business operate (do business) within Kitsap County to receive assistance?
A Yes A No
3. Arethere businesses or business categories that your agency specifically
d 0 e s saive?

é Yes —— Please describe:
A No

4 . What is your agencyds overall geographic

5. If your agency operates outside of
Kitsap County, what approximate percentage
of the total clientele does Kitsap represent? %

Kitsap Business Development Consortium Strategic Planning Project
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6. More specifics about the topics for classes and/or counseling that your agency
has provided within the past 2 years: check all that apply + check those you used to
offer or are considering offering in the future.

Provided during past 2 Used to

Topics Classes/| Counselin provide, C:frf]esrlg]en
Workshop Advice donéd 9

Business Start  -up
Business formation A A A A
Regulatory information A A A A
Seeking financing A A A A
Writing a business plan A A A A
Other: A A A A
Other: A A A A
Marketing & Sales
Marketing advice (overall) A A A A
Market analysis A A A A
Internet marketin % = X X
(including e-newsle%ter marketing) A A A A
Image & branding A A A A
Advertising A A A A
Brochures, busmess_cards, flyers, A A A A
newsletters, other print media
Creating a web page A A A A
Sales training A A A A
Writing a marketing plan A A A A
Selling to government A A A A
Other: A A A A
Other: A A A A
Business Management
Business accounting A A A A
Hiring employees A A A A
Workforce training for specific skills A A A A
Business payroll A A A A
Other HR issues A A A A
Financial management A A A A
Writing a financial plan A A A A
Exit and ownership transition strategies A A A A
Grant writing for non-profits A A A A
SBIR/STTR & other government funding A A A A
Other: A A A A
Other: A A A A

7. Does your agency charge a fee for any of the services provided?

,§ Yes —— Please describe:
A No

Kitsap Business Development Consortium Strategic Planning Project
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8. Do you target certain small business segments or individual entrepreneurs for
specific classes, workshops, or other services? (For example, target retail start-ups for
certain workshops, or non-profits, or manufacturers, or exporters, for certain classes or services)

A Yes —>» Please list the targeted business segments and what you offer them below:

A No

Targeted Business

Services Offered
Segment

9. What process has your agency undertaken to determine the need for your services
within the community, and/or to determine which services you should be providing
to the community? e.g. How often? Is it a formal or informal process? Is it done in-house or do
you contract for a Needs Assessment Study? How long since last performed?

10. How do you determine if adjustments in service are necessary? Describe any review
or feedback mechanisms you use that help you decide how to adjust service.

11. How do you determine the needs of an individual client? Please describe any process
or system you use.

12. Does your agency track: No Yes —» Briefly describe how:
Progress of individual clients A A
How many enquiries result in actually A A
providing a service
The number of times the agency
provides each service? e.g. number
of times assist with a business plan, A A
number of times offer a particular
workshop, number of participants in
each workshop?
At t his point, please fax your completed Pages 1 -3

so that results can be compiled for the
November 20 Strategic Planning Session:

4] Busé
Prepared b

Fax: (360) 297-7762
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Once you have faxed Pages 1 -3, please continue through
Pages 4 -6. Then, snail -mail the entire survey
by November 19! See mailing instructions at the end.

EN

13. How long has your agency provided small business assistance in Kitsap County?

FussEEEEEEEEEEEE
EEsEsEEEEEEEEE

A Less than 5 years A 5-10 years A More than 10 years

14. Do other people refer clients to your agency?

A Yes — If yes, by whom? A Financial institutions A Former clients
A No A Other agencies A Other: (List below)
A Not sure

Specific names not necessary

15. Does your agency track: Vggﬁ:ﬁ Egrer]r;als Hoyoglriirg:nlifgrd
Keep accurate record A A
Try to keep a record A A
Have a general sense A A
Donot track A A
16. What channels does your agency use to inform
small businesses and individual entrepreneurs about Use Badn
your organization and the services offered?

Telephone Yellow Pages A A
Other print directories A A
Internet directories A A
Your own website A A
Links from other websites A A
Flyers and/or notices in public places A A
Press releases A A
Newspaper articles or columns A A
BKAT and/or BIB A A
Community calendars A A
Financial institutions A A
Booths at public events (if so, please specify events below) i
Business fairs / Job fairs (if so, please specify which ones)

A
Other paid advertising (if so, please specify below) X
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17. Below is alist of agencies and resources in Kitsap County that provide business
assistance. For each:

1. Check your level of awareness concerning that agency
2. Check if you have referred someone to them
3. Check if they have referred someone to you

Awareness/Knowledge Le Referrals Back & Forth
Agency Name nowedgeq aware g "o EIE SIS pave refered
now to them to you
Local Chamber of Commerce A A A A A
City Government Office A A A A A
County Government Office A A A A A
Por t allanbdr Sequaiih Tribal Office A A A A A
Community Development Block Grant Program A A A A A
Electronic Commerce Technical Assistance Group (EC-TAG) A A A A A
Evergreen Community Development (ECDA) A A A A A
Kitsap County Community Development Corp. (KCCDC) A A A A A
Kitsap County Consolidated Housing Authority (KCCHA) A A A A A
Bremerton Housing Authority A A A A A
Ki Economic Development Alliance (KEDA - - ~ ~ ~
F;rSZZrIyCOKitosa: I:csszm?ctDe\&:eclzp()ment)Council A A A A A
Kitsap Peninsula Visitor & Convention Bureau A A A A A
Kitsap Regional Library A A A A A
Olympic College A A A A A
Port of Bremerton A A A A A
SCORE: Counselors to Ame A A A A A
NWWomends Business Cente A A A A A
Shorebank Enterprise Cascadia A A A A A
Washington Community Alliance for Self-Help (WA CASH) A A A A A
Small Busin_ess Develo_pment Center at Olympic College A A A A A
Formerly Kitsap Business Assistance Center (KBAC)
Washington State University Kitsap County Extension office A A A A A
WorkSource A A A A A
Write in any other public agencies that provide small business assistance services to Kitsap residents:
A A I A A
A A I A A
A A I A A
Write in any private (for-profit) providers that offer small business assistance to Kitsap residents:
A A | & A
A A | & A
A A I A A
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18. How many staff do you have in Kitsap County that are
actively involved in providing assistance to small businesses? #

19. Please briefly describe the experience and/or skill set of each of the staff
members who provide assistance to small businesses.

Have Persona|
Entrepreneurid
Persor| Experience / Skills Experience Owr
or Operating 4
Small Business

1 A Yes A No
2 A Yes A No
3 A Yes A No
4 A Yes A No
5 A Yes A No

20. What is your annual agency budget specifically for

providing small business assistance? $
21. Pl ease check alll of your agencyo6s funding sour c

Federal funding A Yes A No
State grant or loan A Yes A No
State contract for services A Yes A No
County grant or loan A Yes A No
County contract for services A Yes A No
City grant or loan A Yes A No
City contract for services A Yes A No
Grants (e.g., non-govemment, foundation) A Yes A No
Dues (membership/investment fees) A Yes A No
Other: A Yes
Other: A Yes

Please snail mail this completed questionnaire to: Wendy Miles
. . . Olympic College, CSC 4
Please include a sample of each marketing piece your 1600 Chester Avenue

agency distributes to describe your agency & its services Bremerton, WA 98337
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