Olympic College

President’s Cabinet Meeting Minutes

November 18, 2008
Mary Garguile, Allison Smith, Nat Hong, Jennifer Hayes, Kim McNamara, Rick MacLennan, Barbara Martin, Jack Hanson, Joan Hanten, Rachel Wellman, Kristin Poppo.
Cabinet Work Plan Outcomes & Measurements
The DRAFT Work Plan was distributed and discussed.   Outcomes and methods of assessment were talked about and decided.
Budget
Barbara Martin distributed paperwork regarding potential budget reductions, including a memo from the State Board Office, dated November 14th which outlines a reduction planning exercise of 20% or about $4 million dollar reduction.   Barbara will provide Cabinet members with a baseline data, to determine potential 5, 10, 15 and 20% reductions and draft a campus email to explain this budget reduction planning exercise.
December 26th and January 2nd 
Holiday work schedules were discussed.   With leave slips coming in, it was decided that there are certain areas that will need to remain open:  advising, registration, bookstore, facilities, cashiering, financial aid, information technology, security and duplicating.  Information was solicited to determine which administrators will be on campus on those two days.
Meeting adjourned at 11:01 am
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