Olympic College

President's Cabinet Meeting Minutes
January 11th, 2011
Committee Members in Attendance: Barbara Martin, Linda Yerger, Mary Garguile, Allison Smith, David Mitchell
Regrets: Dan Chacon, Joan Hanten
Guests:  None
Acts of Hate/Bias Policy
Barbara Martin distributed the draft Acts of Hate/Bias Policy for Cabinet members to review (See attached).  She outlined the members of the group that participated in the creation of this policy:  Teresa Jones, Joan Ferebee (NAACP Bremerton Chapter President), Barbara Martin, and Linda Yerger.  The draft policy will next be vetted with College Council, the College community as a whole and then to the Board of Trustees.
CSC Stairwell Unlocking
At the last President’s Council meeting it was decided to unlock the stairwell doors of the CSC for employee access.  Barbara Martin spoke to the facilities/security groups and it was decided that in order to maintain the security of the building a key card pad will be installed on the first floor of the stairwell and the remainder of the doors will remain unlocked.   Any full time or part time employee will be issued a key card, with supervisor’s permission.
Implication of Building Name Changes
The ongoing discussion to change the names of the buildings on campus continues to develop.  Barbara Martin cautioned that changes would need to occur gradually as there are many facility use reporting implications.  It was suggested that only one building be changed this summer to work out any kinks in the process.  College Council will be asked to make a recommendation on a naming strategy and the name of the first building that will be renamed.  The recommendation will go the college community for response.
Print Assessment
Barbara Martin reported that one of the most prevalent money saving suggestions from OC employees has been to reduce printing costs.  She stated that the State Department of Printing provides a service that analyzes cost effectiveness.   They will perform surveys, assessments, and conduct focus groups to determine how people think about printing & copying on campus.   
Snow Closures
President Mitchell reiterated the process of determining inclement weather closures:  the Shelton campus closes when the school district closes;  Poulsbo and Bremerton campuses will be closed based on reports from onsite personnel and weather forecasts.
Announcements
· Telecommuting survey from State on its way
· New online application process being reviewed

The meeting was adjourned at 10:18 am.

