Olympic College

President's Cabinet Meeting Minutes

December 8, 2009

Committee Members in Attendance: David Mitchell, Joan Hanten, Mary Garguile, Barbara Martin, Ted Baldwin, Jack Hanson, Linda Yerger, Rick MacLennan, Allison Smith

Regrets: none
Guests:  Kristy Anderson
Cabinet members discussed the mandatory supervisor training that occurred on December 7, 2009.   The sentiment of those that attended was that the training missed its mark and didn’t get to the point, which was to provide training for supervisors on how to hold employees more accountable.   Ways to improve the training for the 17th were discussed.
Workload Survey

Linda Yerger and Joan Hanten have been working to develop a survey for supervisors to complete in order to determine the best way of sustaining positive work environments.   Budget cuts, diminishing resources and high enrollment are adding to stressful work settings and Cabinet members are trying to determine how to help alleviate this.   
Mediation Training
Linda Yerger reported on the potential 5-day mediation training that will be available at Olympic College in summer 2010.   There will be an application process for those interested.  
Accreditation Report
Cabinet members reviewed the full scale evaluation committee report.  
Budget
The governor will be releasing her budget tomorrow, so we will be learning more then.   President Mitchell spoke about possible implications of serious budget cuts.
Announcements
· The Spud Fest food sculpture contest will be held on December 22nd in the BSC
· College Bound event Saturday, December 12th in the BSC

· IT has completed a major security audit and OC is in complete compliance

· Move into the Humanities/Student Services building begins next Tuesday

· Faculty are voting this week on their contract

The meeting was adjourned at 11:28 am.
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