
Olympic College

President’s Cabinet Meeting Minutes

May 20, 2008
Attendees:  David Mitchell, Barbara Martin, Bridgid Brunson, Jennifer Hayes, Linda Yerger, Allison Smith, Nat Hong, Kim McNamara, Sonia Begert, Randy Lawrence, Mary Garguile, Jack Hanson, Rick MacLennan, Tina Prentiss, Evelyn Hernandez, Gina Huston, Kristy Anderson, Wendy McFadden   

Proposals for SAI strategies funding

Gina Huston presented information on the Student Achievement Initiative strategies, including the plan overview and budget proposals.  Also included were the plans for increasing persistence and retention in developmental mathematics with teaching assistants and the CASAS Point Gains Project.  (See attached)
Cabinet Response to Budget Committee
Barbara Martin distributed the DRAFT Cabinet response and implementation of the Budget Committee recommendations for fiscal year 2008-2009.
Values Statement
Kim McNamara distributed the draft Values Statement (see attached).  Cabinet read and discussed each of the different statements.  Kim expressed appreciation to the members of the committee who spent numerous hours on the process of drafting the Mission, Vision and Values statement.
Email retention solutions
Jack Hanson and Evelyn Hernandez presented possible solutions for email retention requirements.  Evelyn Hernandez explained the various products that she has researched that have the capabilities to accomplish the archiving necessary.  Budget impacts were discussed.
Board Agenda
The agenda for the May 27th Board of Trustees meeting was reviewed.
Union/administration 4X 4

There will be a meeting to discuss faculty’s interest in parking and faculty/administration’s interest in part time faculty concerns.
Engagement Survey

President Mitchell explained that he expects supervisors to meet with their employees to review the results of the engagement survey to develop improvement plans.
Re-hosting

The re-hosting project has been halted.  CIS is reevaluating how to proceed.
Announcements
The All Campus Budget Meeting is scheduled for 3:00pm on June 3rd.

Annual Operations review is occurring.
Initial drafts of the self-study are due the end of May.

Process Improvement Project meeting will be held this Friday.

Poulsbo director interviews are scheduled for Friday, May 30th.  A public reception will be May 29th.
Environmental Task Force meeting June 1st.

Grant opportunity for hospital workers.

OCAA Retreat on June 19th.
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