Olympic College

President’s Cabinet Meeting Minutes
March 20, 2007
David Mitchell, Bridgid Brunson, Allison Smith, Brian Dahl, Randy Lawrence, Linda Yerger, Kim McNamara, Dianna Larsen, Kelly Woodward, Mary Garguile, Jennifer Hayes, Barbara Martin.
Bookstore Award

Barbara Martin and David Mitchell presented an award to Denis Snyder and Bookstore staff from the Independent College Bookstore Association.  The “Excellence in Course Books Management” award is based on information provided through an operating survey over the last five years.  O.C’s Bookstore’s outstanding performances were noted particularly in the following areas:  12.2% sales increase, 10.9% growth in used books, increased inventory turnover from 5.2 to 6.6 turns.  Cabinet recognized the staff and expressed appreciation for their hard work and pleasant demeanor.
Enrollment
Dianna Larsen presented information on the enrollment figures.  Spring enrollment is still very fluid at this time, with a large number of students enrolling this week.  Olympian Ads
David Mitchell spoke regarding the controversial Toys Topless ads in the Olympian newspaper.  The Presidents office has received complaints about the ads in the paper as well as a petition opposing the ads signed by a large number of students. 

Application Demonstrations
Brian Dahl provided the group with information on the on-line state ITPG (Information Technology Planning Group) Project Web Site.  
 An organizational chart is currently being worked on.  The goal is to tie into the employee database so that the org chart updates when the changes are made in HR.
Board of Trustees Agenda Review
The agenda for the March 27th Board of Trustees agenda was reviewed.  (See attached agenda)  One of the study session agenda items has Barbara Martin discussing the program priorities for master planning.  Barbara had a group of planners meet last week to brainstorm ideas for solutions to the parking problem.  
Policy Review
Review of the proposed policies for Equal Opportunity/ Affirmative Action and the Whistleblower were tabled until Linda Yerger has the opportunity to discuss with the AAG.  
Cabinet Goals 06-07
David Mitchell distributed the cabinet goals (see attached document) and requested that Cabinet members continue to work on their specific areas.
Announcements
*  Jennifer Hayes stated that the booth at the Kitsap Home and Garden show was successful, with approximately 277 visitors.  The artwork on display at the booth was a beautiful presentation of the talent of O.C. students.  
*  Barbara Martin reported on the most recent finding from the art conservator who is working on the preservation of the mural.  The information on the possibility of preservation continues to change. Current tests show that saving the mural intact will be very challenging and may be not possible.  The college is still studying the matter.

*  Brian Dahl attended a meeting at the Office of Financial Management. There was discussion around E-Discovery and electronic records management and the way of maintaining documents efficiently and appropriately.
