
Olympic College

President’s Cabinet Meeting Minutes
October 16, 2007
David Mitchell, Barbara Martin, Linda Yerger, Mary Garguile, Dianna Larsen, Nat Hong, Sonia Begert, Allison Smith, Bridgid Brunson
Master Plan Presentation
Barbara Martin gave a presentation on the Campus Master Plan.  The goals & objectives are outlined and are linked to the strategic initiatives.   Numerous considerations in developing the 10-year Master Plan are taken such as topography, solar conditions, zoning, parking and the highest priorities for Olympic College.
Building Names
David Mitchell asked Cabinet to express their opinion on the most appropriate way to name buildings on campus.  He will also talk to the College Council to get a broader perspective. 

Tuition Collections
Many things affect tuition collections – FT/PT mix, Enrollments.  O.C. has a downward trend from 03-04 to 06-07 in the relationships between Fall & Spring tuition.  (see handout)  Based on what we know so far and referencing the historical relationships, we will have a shortfall of about $545,352 this year.  This shortfall will be covered by a solid fund balance that was built in the budget – however, if this shortfall continues it could be a budget dilemma.  
Enrollment
Dianna Larsen distributed the week 4 enrollment report.
Announcements
* A reminder to get improvement plans as result of engagement survey done this month as well as getting the administrative evaluations completed.  

*There will be representatives from several groups at this year’s Benefits Fair on November 6th.

