Olympic College

President’s Council Meeting Minutes

September 2, 2008
David Mitchell, Rick MacLennan, Jack Hanson, Linda Yerger, Kristin Poppo, Rachel Wellman, Sonia Begert, Kim McNamara, Allison Smith, Joan Hanten, Jennifer Hayes, Barbara Martin, Rick MacLennan.
Kristin Poppo, Director of the Poulsbo Campus was introduced.

Jack Hanson provided updated information on Friday’s power outage and its effects on the computer systems, as well as the impact on registration.   Dianna Larsen provided the numbers for fall enrollment.
Increasing Human Effectiveness
President Mitchell expressed interest in offering the Increasing Human Effectiveness workshop again.  The August workshop was a huge success, and Cabinet would like to offer this opportunity to faculty and staff who were unable to attend.
Chronicle article on student retention
An article from the Chronicle (see attached) on student retention was distributed and discussed.   Ideas for student retention were suggested and discussed.  Cabinet did not agree with some of the points in this article.
Budget Issues
Barbara Martin provided updates on the progress of the budget reduction criteria that are being developed.    ACTION:  Jack - priority to find ways for more ITV meetings between campuses.
Bremerton Board Walk
Last year, President Mitchell wrote a letter in support of the expansion of Evergreen Park and the Bremerton Board Walk.   This has since become an environmental issue raised by the Suquamish Tribe, and the President asked Cabinet for their advice in regards to writing a second letter of support.  Cabinet suggested supporting this project in an environmentally friendly and culturally aware manner.   ACTION:  Jennifer is to work on this letter.

Opening Days
The draft schedule is out.  Cabinet members are reminded to mark their calendars for cooking and working at the barbecue on Friday, September 19th.  
Meeting adjourned at 10:41  am
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