Olympic College

President’s Cabinet Meeting Minutes
October 9, 2007
David Mitchell, Barbara Martin, Linda Yerger, Joan Hanten, Jennifer Hayes, Gina Huston, Kim McNamara, Jack Hansen, Rick MacLennan, Kristy Anderson, Bridgid Brunson, Allison Smith, Sonia Begert, Nat Hong, Mary Garguile
Combined Fund Drive
Wendy Rohrbacher addressed the Cabinet regarding the Combined Fund Drive, which ends mid-November.  Contributors that turn in enrollment forms in the BSC on Fridays are automatically entered in a drawing for a free gas card.  

Student Achievement
The State Board has been working on a Student Achievement Initiative.  David Mitchell has been serving on this committee to develop the initiative.  This is a statewide initiative within the community and technical college system aimed at measuring colleges and awarding funds for improvements in the significant steps students take toward higher achievement.  Sharing promising practices that emerge from these efforts is an important part of the initiative, along with building a framework for assessing student retention.   (see handout)
Student Engagement Survey
Kristy Anderson reviewed the engagement survey information gathered from Olympic College students.  (handouts)  Figures also include comparisons of O.C. students to other Northwest Colleges.  Approximately 1,000 students completed the survey.   There was discussion about how to analyze and best utilize the data.  
Pet Policy
The Pet Policy was reviewed by Cabinet (handout).  Each Cabinet member was polled and voiced their opinion on the policy.  Two Cabinet members opposed the policy and eleven supported it.  
Telephone Contact Inventory
An event management tool was discussed.  This is an expanded tool to the call tree for emergency and change of operations.  
Executive Director, Information Technology
Barbara Martin will chair a group to begin the process of hiring the Executive Director, Information Technology.
Threat Assessment Team
Rick MacLennan & Barbara Martin would like to form a Threat Assessment Team to analyze any type of threat to O.C. and how to best deal with it.   Cabinet is reviewing a system that will be an instant notifier for all students and employees in the event of an emergency or campus closure.  
Announcements

The Sci/Tech Building grand opening invitations were reviewed.
Barbara Martin gave the update on the Humanities Building.  Demolition will take about 1 month.  An informational meeting regarding the construction/demolition will be scheduled for employees.
Early retirement notice will be sent out from Human Resources.

Media preference survey will be conducted for students.  

