Olympic College

President’s Cabinet Meeting Minutes
July 31, 2007
Budget Request for Enrollment Task Force 

Diana Larsen presented the prior year’s enrollment task force budget and submitted a new budget for this year.  Several items were discussed and the decision was made to continue the funding based on Diana Larsen’s recommendations.
Office coverage during Opening Days 

The ability for staff to participate in opening days activities was discussed.  All supervisors should develop creative solutions to allow the maximum staff participation possible.  Cabinet members discussed different options (student workers, part time coverage, etc).
Employee Evaluations 

There was discussion regarding the need for clear, consistent and timely employee evaluations.  Cabinet will have a goal to have 100% evaluations completed on time.
Engagement Survey
 Cabinet members discussed preliminary engagement survey results.  Not all division’s results were in but there was a general discussion on next steps and how to proceed.
