Olympic College

President’s Cabinet Meeting Minutes

January 6, 2009
David Mitchell, Kim McNamara, Jennifer Hayes, Rachel Wellman, Kristin Poppo, Joan Hanten, Rick MacLennan, Barbara Martin, Allison Smith, Nat Hong, Linda Yerger, Mary Garguile
Policy on suspended operations and administrative leave
Classified staff contract information in regards to suspended operations was reviewed.   Administrative and exempt staffs do not have any official policy for leave during suspended operations, so President Mitchell asked for a group to be formed to develop a Board policy.  ACTION:  Linda Yerger will head up a group to work on this policy.
Budget

President Mitchell reviewed information on the Governor’s budget and its possible effects on Olympic College.
Administrative Evaluations
A new administrative evaluation form which will be more specific to the individual will be utilized this year instead of the engagement survey.   Linda Yerger will share a proposed form at an upcoming Cabinet or President’s Council meeting.
Self Study

The weather and College closures caused some setbacks on the self-study.  Rick MacLennan explained where we should be in the process, and the progress he would like to make this quarter.
The nursing accreditation process has also suffered some setbacks due to a faculty member’s resignation and another faculty member has had to take medical leave.
Review of progress on work plans

Cabinet members reviewed their 08-09 work plan and progress made on the various items.   ACTION:  Joan Hanten and Rick MacLennan will lead a discussion at the next Cabinet meeting on the first item:  Provide leadership and direction for achieving the goal that all students who want to attend Olympic College can do so regardless of financial means.
Veteran’s Support Programs

An article regarding Veteran’s Support programs (see attached) was distributed.  Rick MacLennan reported on a committee that has been formed that is working on ways that Olympic College can work to provide more services for veterans. 
IPEDS Data Feedback Report

The IPEDS Data Feedback Report for 2008 was distributed (see attached) and discussed.  ACTION:  Mary Garguile will work with Kristy Anderson to delve further into these figures and report back to Cabinet.
Announcements

Inaugural celebration on January 20th this is a student event, but OC employees are invited.
Meeting adjourned at 11:40 am
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