Olympic College

President’s Cabinet Meeting Minutes

October 14, 2008
David Mitchell, Kristin Poppo, Rick MacLennan, Jack Hanson, Rachel Wellman, Kim McNamara, Mary Garguile, Allison Smith, Barbara Martin, Nat Hong and Jennifer Hayes.
Budget Development
Barbara Martin addressed the issue of the budget calendar timeline.    She asked for input from the Cabinet regarding this timeline in light of the budget reductions that are currently affecting the College.   It was decided that we still need to go forward with a budget development process which identifies priorities even while we are working on budget reductions.
Positive Time Reporting Update
There are federal guidelines that pertain to overtime-eligible employees’ time keeping policies.  OC, as well as most state agencies, report time off rather than time worked.  Department of Personnel has developed a system that our IT Department is investigating that would keep track of time worked by each employee.
Cabinet Work Plan
The draft work plan for Cabinet for the 08-09 college year was distributed (see attached) and discussed.   Cabinet members worked to determine how to accomplish each of the items in the work plan, specific members were given the responsibility of overseeing an item.  ACTION:  Each Cabinet member who is in charge of a work plan item is tasked with defining the outcomes and ways of measuring the success.  The work plan will be distributed with those outcomes and assessment methods.
Telecommuting
Kitsap Regional Coordinating Council was awarded a grant by the Washington State Legislature to conduct a Telework Pilot Project.  Olympic College has signed up to participate in this pilot project.  It is estimated that three to four positions will participate in this pilot project.  Criteria will be developed to help determine which positions will be selected.
WACTC Policy Principles
The State Board of Community and Technical Colleges adopted the 2009-2011 operating and capital budget requests in June of 2008.  The elements of those requests reflect the highest priorities for the Community and Technical College System for the 2009 legislative session, consistent with the System Direction of the State Board.  There are issues throughout a session that cannot be predicted or acted upon in a budget request.  A series of policy principles were drafted that are aimed at providing the Board, staff, and college officials with a clear understanding of the CTC system in policy deliberations that may occur.   The WACTC draft of those policy principles were discussed.
Meeting adjourned at 10:19 am
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