Olympic College

President's Cabinet Meeting Minutes
October 12th, 2010
Committee Members in Attendance: Barbara Martin,  Linda Yerger, Mary Garguile, Allison Smith, Dan Chacon, Joan Hanten, Ted Baldwin
Regrets: David Mitchell
Guests:  None
Annual Report
Joan Hanten spoke to Cabinet members about the annual report for 09-10 and addressed concerns about the cost of publishing the usual four color glossy format, particularly considering today’s economic forecast.   The Communications Office is proposing an on-line issue, printing either only a limited number or “on demand” issues of the report.  The content of the annual report was also discussed, and it was determined that the focus of the event will be on cost efficiency while providing services for students.  Cabinet members provided suggestions for stories.
President’s Correspondence
Allison Smith reminded Cabinet members of the state regulation stating that copies of letters and documents that the President signs need to be retained in the President’s Office.  
IT Strategic Plan
Barbara Martin distributed a draft of the Information Technology Strategic Plan.   Once this document is complete, a draft will be sent to the campus community and then run through the various college councils for feedback.  Barbara expressed appreciation to all of the IT directors for their hard work in completing this plan.
Operation Center
Barbara Martin and Bill Wilkie are working to integrate Safety and Security and Facilities.   The goal is to form one call center for both of these services, manned by a full-time campus operations dispatcher.   Some of the responsibilities of the campus operations dispatcher would include communications, permitting/keys and file and records maintenance.  
Extended Hours for IT
Barbara Martin explained that she is looking into extending the hours of the IT Help Desk in order to provide better support for evening classes.   Cabinet members asked to see some data to determine the number of people this would benefit.  
Free Speech Policy
Although the Board of Trustees adopted the First Amendment Policy on August 24, 2010, some conflicts in procedure have recently been brought forward.   These procedures will be reexamined and next steps will be determined.
WACTC Meeting Update
President Mitchell was unable to attend the October WACTC meeting because of previous engagements, so Barbara Martin attended on his behalf.   She reported that OC’s Wendy McFadden was instrumental, and did a fabulous job, in organizing a panel of experts on community college veteran’s services for the presidents.   Barbara also reported on the Lift and Shift process and legislative updates.  
Announcements
· WSU President and Provost visit to Mechanical Engineering program on 10/19/10.
The meeting was adjourned at 11:28 am.

