Olympic College

President’s Cabinet Meeting Minutes
June 26, 2007
David Mitchell, Rick MacLennan, Allison Smith, Jennifer Hayes, Barbara Martin, Linda Yerger, Bridgid Brunson, Mary Garguile, Kim McNamara
Restructure Plan Update
The proposed restructure plan is being discussed at various committee meetings.  Articulating the purpose and goal behind the potential restructuring so that the college community appreciates the shared vision, was a topic of conversation.
Board Agenda
The Board of Trustees June 26, 2007 meeting and the July 9, 2007 Board of Trustee’s Retreat agendas were reviewed.
Review of President’s Advisory Council Meeting
The May 8, 2007 President’s Advisory Council meeting notes were reviewed.  This meeting focused on the Mission, Vision and Values Statement.  The attached notes from this Council Meeting represent input from community members who serve on the President’s Advisory Council.  Remember, this is what community leaders are telling us.
Policy Review
Rules coordinator, Thomas Oliver will be establishing a good procedure for processing (rescinding and adopting) policies.  
Mission, Vision and Values DRAFT statement
Kim McNamara and Trustee Pete Crane have been working for nearly a year on the Mission, Vision and Values statements.   They have gathered data from throughout the entire college community.  This is a work in progress, and Kim and Pete continue to strive towards a statement that captures Olympic College.  
Opening Days
David Mitchell spoke briefly about Opening Days and that the President’s Office will be coordinating the events for the first day.
