Olympic College

President's Cabinet Meeting Minutes
November 30th, 2010
Committee Members in Attendance: Barbara Martin,  Linda Yerger, Mary Garguile, Allison Smith, Dan Chacon, Joan Hanten, Ted Baldwin, David Mitchell
Regrets: none
Guests:  Joseph Koroma, Janell Whiteley, Chris Schmechel, Jack Hanson, Amanda Gebhardt, Gloria Martin, Jack Hanson
Automation Innovations
Chris Schmechel, Jack Hanson, Joseph Koroma and Janell Whiteley presented information on the progress IT is making on automating various applications.  These changes will eliminate numerous hours of work for employees and simplify processes for students.
IPEDS Data Feedback
Gloria Martin and Amanda Gebhardt provided an executive summary to Cabinet members.  They provided a list (see attached) of the comparison group in which we are currently included, as well as the criteria for peer institution selection (see attached) and a list of the proposed comparison Washington State  institutions (see attached).   The data feed-back report for 2010 was also distributed (see attached). 
Students Transported by Ambulance
Dan Chacon reported on some recent student incidents occurring on campus.  Medical emergencies have brought forward the question of whose financial responsibility it is when a student is transported by ambulance.  Barbara Martin will look into this and report back to Cabinet.
The Future of the Multicultural Center
Ted Baldwin asked about the future of the Multicultural Center.  President Mitchell reported that he and Dan Chacon are co-chairing the Diversity Advisory Committee.  That committee along with students will provide input regarding the future of the Center and the job description for the position responsible for the Center. 
Exempt Comp Time
Administrators and exempt employees do not accrue comp time.  There was discussion around the consistency of practices for exempt employees.  

Skype

Barbara Martin reported that IT has reported that there have been a few requests to use Skype for business practices.  A survey of the other state colleges was conducted and only one other college allows Skype usage on their computers.  There are unknown security risks with Skype, which is why most colleges are not allowing it to be connected with their servers.  At this time the College is not supporting Skype.
Inclement Weather Leave Reporting

The inclement weather procedures were reviewed.  Cabinet members debriefed on how the College handled the recent snow closures.
Budget Committee Process  
Barbara Martin reported on the first budget committee meeting of the year.  The committee volunteered to participate in the process of evaluating budget reductions.
President Mitchell reported on the budget information coming from the State.  The challenging part of all of this is that there are still so many unknowns, which makes planning far more difficult.

The meeting was adjourned at 11:21 am.

