Olympic College

President’s Cabinet Meeting Minutes

October 7, 2008
David Mitchell, Rick MacLennan, Kim McNamara, Jack Hanson, Linda Yerger, Kristin Poppo,  Allison Smith,  Barbara Martin, Mary Garguile, Joan Hanten, Nat Hong.
The October 6, 2008 enrollment report reflecting strong enrollment figures was distributed.   
The out of state travel freeze that takes effect January 1, 2009 will not include the neighboring cities of Portland, OR or Coeur d’Alene, ID.  
Barbara Martin discussed the process of gathering ideas from the College community for potential cost savings.  She intends to work the information into a report that will be discussed at a joint meeting of the budget committee and cabinet members.
Employee ID cards/badges
Providing employee ID badges will be researched and information provided back to Cabinet members.
08-09 Cabinet Work Plan
Items that Cabinet would like to focus on this year are:

· Strategic distance education / defining the virtual campus
· Continuing Ed

· Veterans

· Student access to OC regardless of finances

· Environmental sustainability
· Economic crisis
· Learning Community

POCO Fee
Cabinet confirmed that the distance-learning fee of $8 per credit should be applied to POCO courses, now that the pilot program is complete and the program is in place.
Holiday Card

In order to save money the President is considering not mailing holiday cards.  An electronic version may be emailed instead.
STEPP Program

Barbara Martin introduced the proposal for a $10 non-refundable application fee per quarter for students applying to the STEPP Program.   She will bring the proposal back to Cabinet with more details on cost of the program to the College.
FTC Rules

The Federal Trade Commission has issued a regulation known as the Red Flags Rule intended to reduce the risk of identity theft for students and employees.  Mandatory compliance with this rule to protect personal information begins on November 1, 2008.  
Use of Force Policy

Rick MacLennan distributed Use of Force Policy (Draft A) and Use of Force Policy (Draft B).  (See attached)    There are a lot of implications to consider in determining the best policy to protect students and employees.
Flexible Schedule Policy
The draft alternative work schedule policy was distributed by Linda Yerger for review.  (see attached) This policy will allow for possible compressed work schedule and telecommuting for some employees.  This proposed policy will be sent to the college community for feedback and review.
Pay rates of OT eligible employees

The issue of paying full time classified employees who are also adjunct faculty was discussed.  Guidelines for how to handle this situation will be distributed to divisions.
Meeting adjourned at  10:58 am
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