 Common Themes from Climate Survey Meetings
Challenges to Getting Work Done:

· The transition for new employees into the Olympic College network can take time.  Building new relationships can be challenging.  
· Begin a mentor program in order to assist new employees to navigate Olympic College. 
Action:  Human Resources & Cabinet are working on an enhanced new employee orientation program.  
· Busy offices and heavy workloads lead to competing priorities and reluctance to take on another task or assist co-workers.   
· Concerns that policies and procedures in administrative/support areas create difficulties for faculty and staff (for example: some rules in HR, restrictions on ability to add software to computers, difficult interactions with physical plant).  
Action:  O.C. has enlisted assistance from the State to perform a workforce and process analysis.  This should begin Spring quarter 2007.
· OC is a very “people” or “relationship” based organization.  There is a perception that following the process is not as important as “who you know”.  There is a sense that it shouldn’t be this way.  
Action:  The communication committee has been directed to work on this.

· Request for a campus-wide calendar and an employee photo directory to help communicate information to all employees.
Action:  Photo Directory and campus calendar are currently available on the Intranet.  (Many employees do not have their picture available on the system.  Contact Human Resources to find out how to have that done.)
Communication and Teamwork Between Disparate Areas: 

· To increase the understanding and therefore the empathy for what “other areas” do.  Enhance the awareness of others’ responsibilities so that a realization of campus-wide effort is comprehended.  
· Improve the sense of team.  There are a lot of “us verses them” situations and silos that still exist.  Most groups seem to feel that their immediate work team is solid but once you move beyond that, they feel people are less accommodating.  
· Open lines of communication in order to better inform regarding the needs of the various divisions and administrative units.  Proper notification of changes prior to implementation would be appreciated. There is a sense that people don’t realize the impact of their decisions on other areas of the campus.  

· We need to have a more cooperative and less penalizing attitude toward others.  We are all each others customers.  

· Improve communication and cooperation between Student Services and Instruction. 

· Boost the camaraderie between employee groups

Action:  Cabinet has been working on these areas throughout the year.  These concerns have been forwarded to various groups such as the communications committee and the College Council for recommendations.  


A couple of things have already been worked on to help to communicate how we are organized.  An organizational chart and a listing of all campus committees with their charge and membership will soon be available electronically.


These concerns deal with culture and as such will need to be dealt with over time.  One specific action will not suffice.  It will require all of us working together on an ongoing basis.  The expectation is that we will institute practices that improve the climate around these areas of concerns.  We all need to hold ourselves accountable for this.
Administrative Decision Making & Communication: 

· Provide follow-up communication that allows people to know when decisions have been made and more importantly explains why the decision was made.  (For example, meeting minutes don’t need to detail who said what, but they should provide a logical explanation that people can understand for the decisions that are made.) 
Action:  Minutes of President’s Cabinet & President’s Council meetings now focus more on details that will address this concern.  IT is working to significantly grow the intranet and its use.
· Include the staff in the decision making process that they are expected to implement. 
· Policies should apply to everyone equally.  

· The leadership needs to set priorities and understand that we can’t do everything. 

· Administrative decisions should reflect the input given. When input is requested, then ignored it gives the wrong impression.  
Action:  Cabinet has forwarded these concerns to all administrators and managers and requested they make any necessary changes.  Ongoing professional development for administrators and managers will include these areas.
Support & Acknowledgement of Employees:

· Provide support, time, resources and professional development for classified and exempt staff to attend outside training and on-campus opportunities.  

· Recognition, acknowledgement and rewards for adjunct faculty, part-time, and RSE Staff. 
· Prior to assigning additional tasks to employees, focus on workload and wages.
· To avoid high faculty and staff turnover, we need to do more to keep people once they have been hired.  
Action:  Support and acknowledgment will be considered as part of the college value statements that are being revised this year.  More recognition events will be planned and conducted.  More funds will go to the Center for Teaching and Learning to support professional development and administrators and managers have been asked to support such development of their employees.
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