Olympic College

President’s Cabinet Meeting Minutes

March 24, 2009
Committee members in attendance:  David Mitchell, Kim McNamara, Kristin Poppo, Linda Yerger, Allison Smith, Rick MacLennan, Mary Garguile, Joan Hanten, Rachel Wellman, Barbara Martin
Regrets:  Nat Hong, Jennifer Hayes, Jack Hanson
Guests:  Kristy Anderson

Budget
President Mitchell explained that the budget numbers are still not available from the State.  These figures could be available as soon as today, or as late as next week.  He explained that the federal stimulus package could affect the College budget, but, we are not clear about how that might happen.
Benefits for retirees
Currently OC offers benefits, such as photo ID card, campus email, library, fitness center use and access to some campus activities for retired faculty members.   Cabinet supported offering similar benefits for retired classified and administrators as well.  A proposal to do that will be taken to the College Council for their recommendation.
Committees
Cabinet discussed the list of committees and a process to determine which ones are no longer functioning or are duplicating work and could possibly be disbanded.  The importance of how some of these committees are structured around the strategic initiatives was discussed.   Looking at these issues closely will be the topic of the Cabinet Retreat this summer.  
Cabinet Work Plan

Cabinet conducted a mid-year review of their 08-09 work plan.  Each item was discussed to determine the progress on outcomes and goals.  (See attached)
Planning and Assessment Charts


Kristy and Kim discussed the Planning and Assessment cycle (see attached) and how this process relates to the Vision and Strategic Initiatives.   
Meeting adjourned at 11:45 am
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