Olympic College

President's Cabinet Meeting Minutes

March 9, 2010
Committee Members in Attendance: David Mitchell, Rick MacLennan, Ted Baldwin, Allison Smith, Mary Garguile, Linda Yerger, Barbara Martin
Regrets: Joan Hanten
Guests:  None
There was a debriefing on the Board of Trustees Special meeting that was held Monday, March 8th regarding budget policies and procedures.  
The Foundation’s fundraiser at Anthony’s was a success, raising $38,000.   This event is one that people really enjoy attending as evidenced by a full house.
Identify Themes from workload survey
The results of the workload survey were studied in order to determine common themes.  These common themes will be brought to the March 16th Administrators Meeting where draft action plans and strategies will be discussed.  A few of the themes include:
· Business practices

· Need more support to maintain college infrastructure needs

· Opportunity risks - spending all of our time doing things the way we have always done them, and have no time to improve practices

· Communication – people whose jobs are effected need opportunity to provide input / process changes handed down from above
· Too little staff – what can we not do

Grand Opening Draft Agenda
Barbara Martin distributed the draft agenda for the April 28th Grand Opening Ceremony for the new Humanities Student Services building.  (see attached) The main portion of the presentation will be held in the atrium, with several rooms hosting miscellaneous events.
Administrative Evaluations
The engagement survey will not be used this year, it will just be the administrative evaluation that we have used in the past.  All administrators will have everyone that they supervise, plus ten additional people complete these evaluations.
Announcements
· OC’s Tribute to Veteran’s – May 12
The meeting was adjourned at 11:43 am.
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