Olympic College

President’s Cabinet Meeting Minutes

February 24, 2009
David Mitchell, Rachel Wellman, Kim McNamara, Jack Hanson, Ben Meredith, Kristin Poppo, Jennifer Hayes, Linda Yerger, Nat Hong, Allison Smith, Kristy Anderson, Rick MacLennan, Mary Garguile, Joan Hanten, Barbara Martin.
Strategic Initiatives
The strategic planning group has been seeking input from the College community on new initiatives based on the concept of achieving the Olympic College vision.  Kristy Anderson explained this process to Cabinet.  Different ideas for the 2010/2013 strategic initiatives were discussed.
ANGEL Demonstration
Ben Meredith gave an ANGEL demonstration to Cabinet members.
Members for strategic planning group
Kristy distributed a list of current members of the OC Strategic Planning Leadership group (see attached).   She explained that there is a large time commitment for members of this group.  Interest has been expressed in recruiting some new members e.g., professional/technical faculty member.
Committees
Deferred to next meeting.
Benefits for Retirees
Deferred to next meeting.
Use of Force policy
The need for a formal use of force policy was discussed.  Rick MacLennan will draft a description of current practices and use it as a foundation for a draft policy to take to the College Council for consideration.
OC Carbon Footprint

Kim McNamara reported on the work of a consultant who came on campus to study OC’s carbon footprint (see attached).  The study shows that the largest portion of our carbon footprint is commuting.
Budget reduction implementation

Barbara Martin provided an update on the budget and preview of the economic forecast.   She distributed a memorandum from Charlie Earl from the State Board of Community & Technical Colleges (see attached) and the provisions of House Bill 5460 (see attached).  The position status report as of February 23, 2009 was distributed (see attached).   David Mitchell talked about the difficulty in knowing how to proceed because of all the unknowns e.g., affect of stimulus package, actual budget reduction figures.  Consequently, we are doing some scenario planning.  Jack Hansen briefly described the purpose of a new Technology Advising Committee that he is forming.
Technology Advisory Committee
Meeting adjourned at 11:43 am
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