Olympic College

President’s Cabinet Meeting Minutes

September 23, 2008
David Mitchell, Rick MacLennan, Jack Hanson, Linda Yerger, Kristin Poppo, Rachel Wellman, Allison Smith,  Jennifer Hayes,  Rick MacLennan, Kim McNamara, Barbara Martin, Mary Garguile, Joan Hanten.
President Mitchell announced that Mary Garguile will be the Interim Vice President for Instruction.

The agenda for the Board of Trustees meeting was reviewed.  

Barbara Martin distributed the DRAFT budget reduction guidelines developed by a group comprised of budget committee representatives and representatives from President’s Cabinet.  These guidelines will be used to guide decision-making as the college plans for budget reductions and respects the Governor’s directive regarding out of state travel, hiring, equipment purchases, etc.
Increasing Human Effectiveness
This event was placed on hold due to budget restrictions.

Washington Association of Sheriffs and Police Chiefs
Members of the Washington Association of Sheriffs and Police Chiefs presented information on the Critical Incident Planning and Mapping System.   This system will conduct mapping of the OC campuses and link all of that information with Kitsap and Mason Counties emergency service agencies.  
08-09 President’s Goals
The President’s proposed 08-09 Goals were distributed to Cabinet for review.   These goals will be presented to the Board of Trustees for approval.
Cabinet Learning Community
Joanne Munroe discussed the Cabinet learning community instruction with Cabinet members.  Cabinet will participate on a monthly basis.
Meeting adjourned at 11:47  am
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