Olympic College Committees & Councils

Committee

Comments

becademic Calendar

Continue

Accessible Technology Fee

Combine/join with the Technology Advisory
Committee

Admissions, Registrations, and Graduation Appeals

Continue

Advising Coordinating Team

Farmalize, add more structure, communicate
about

Branch Campus Team Committee

Delete

Budget Committee/Cabinet Taskforce

Continue

Center Council

Meeds to be restructured: serve as advisory to The
Center

Classified Staff Development Commitiee

Continue; provide input for The Center activities

College Council

Needs support staff for managing the work, more
transparency and more communication about the
work of College Council and communication
regarding decisions/votes

Commencemeént Committee

Continue

Data Group

Continue, support data driven decision-making
efforts, provide more information out to campus
community about what they do

Distance Learning

Committes needs to be reconstituted

Diversity Ad visory Committee

Redefine purpose, membership, improve function.
Doing vs policy setting?

Emergency Preparedness Taskforce

Continue

Enrollment Taskforce

This is a subcommittee of the next one.

Enroliment Management Committee Institutional

Continue

| Environmental Taskforce

New Name — Sustainability Advisory Council
Meed to formalize the membership

Faculty Council

This is a faculty committee. Consider using [TV for




improved attendance?

Financial Aid Appeals Committee

Cantinue

Harassment/Discrimination Complaint Process
Facilitators

Mot a committee. Find more ways to communicate
who the facilitators are...

Instructional Policies Council

Continue, 75% Curriculum, 25% Policy
Consider a new title?

Instructional Program Planning

Provide more campus communication about their
work

Instructional Schedule Committee

Continue to look at the process of scheduling,
work on an annual schedule that is reliable, work
on schedule issues at 1AM?

Learning Communities Steering Committee

Gina will take input to the committee, concerns
about whether this is needed as an ongoing
committee, have learning communities been
established to the point that a committee is no
longer needed?

Military Education Taskforce

Suggested for deletion — Mary will talk to Wendy

_Divmpic College Administrators Association

Continue

[_Preﬁidenfs Cabinet

Continue — may change to include only Dr.
Mitchell's direct reports — bi-monthiy a larger
group that includes Deans, and passibly Assoc.
Deans

President’s Council

Redesign and Improve, find alternate ways to
collect and share information. Change so that
there is a two way conversation. Responsibility for
all attendees to bring items forward for discussion.

Professional Credit Evaluation Committee

Combine with PEC (see next one below).

Professional Enrichment Committee

Combine with PCEC

E safety Committee Members

Continue

Strategic Planning Committee

Continue

Strategic Leadership Team #1
Advising & Student Success

Delete — will be phased out this year or added
into work of new strategic leadership teams




Strategic Leadership Team #2
Distance Education

Delete — combine with Distance L:aarning
Advisory Council

E-E#:rant&glv.: Leadership Team #3
Communications

Will be phased out this year

Strategic Leadership Team #4
Enroliment Management

S5ame as Enroliment Management Leadership
Team above — Delete this one

Strategic Leadership Team #5
Culture of Assessment & Scholarship.of Teaching
and Learning

Combine with The Center council

Student Achievement Initiative

Continue —may combine with new Strategic
Initiative

Student Learning Outcomes Assessment
Committee

Continue

Student Services Program Review Oversight

Provide more information and communication to
the campus community about their work

Student Technology Fee

(= Can this be combined with the Technology
Advisory Committee, work as a subcommittee?

Technology Advisory Committee

Suggest combining with Accessible Technology
Committee and Student Technology fee
Committes

Tech Prep Advisory Board

This Is Required — this is not an OC committee — it
is a regional body

Tutoring Consortium

Continue

West Sound Education Leadership Council

Continue - Not an OC committee — it is a regianal
body

" Workforce Advisory Forum

Waork with Amy Hatfield and Instruction, Student
services and Admin Services to link with the
budget committee work as much as possible and
required state deadlines allow.

Note: Provide professional development related
to planning and running effective and efficient
meetings, and protocols for improved
communication related to committee work

[




