Olympic College

President’s Cabinet Meeting Minutes

December 11, 2007
David Mitchell, Allison Smith, Rick MacLennan, Barbara Martin, Jack Hanson, Jennifer Hayes, Linda Yerger, Joan Hanten, Sonia Begert, Kim McNamara
Suspended Operation Procedure
Linda Yerger distributed a proposed suspended operation procedure – (see attached).  The important issue is consistency for all employees, with the exception of the essential staff who would receive overtime pay in the event of campus closures.  A group will look at the details that are involved in this procedure.
Student Forum at OCP

David Mitchell and Rick MacLennan discussed the Student Forum that they recently attended at Poulsbo.  They felt this was a very informative meeting with a polite, intelligent group of students.  There are commuting challenges at the Poulsbo campus that the students addressed.  (see attached)  The issues that were raised by the students at the branch campuses will be investigated for solutions by the Branch Campus Management Team.
Engagement Survey Plan

Everyone should have their engagement survey plan completed (see attached).  Cabinet reviewed the President’s plan item by item to determine how each would be addressed.
Sexual Harassment RCWs

The college is responsible to ensure that all employees have completed the required Discrimination Awareness training.   The training is available on-line and HRS will provide training in the classroom.   
