Olympic College

President's Cabinet Meeting Minutes

February 9, 2010
Committee Members in Attendance: David Mitchell, Rick MacLennan, Ted Baldwin, Allison Smith, Mary Garguile, Joan Hanten, Linda Yerger
Regrets: Barbara Martin
Guests:  Janell Whiteley
My OC Idea
Allison Smith distributed suggestions that have been received through the My OC Idea email site.  President’s Council members reviewed the suggestions, some responses were formed and some research is needed prior to answering other suggestions.  The responses will be posted.

Administrative Evaluations
The question has arisen if OC should do an engagement survey or a numerical type rating evaluation for administrators.  The pros and cons of each were discussed.  Cabinet members decided that a combination of both evaluation tools would be utilized this year.  Cabinet and deans will use the engagement survey and other administrators will use the form used last year.   Linda Yerger will bring a draft to President’s Council.  The progress on the recent workload survey was discussed and feedback on employee frustration was discussed.   Action steps will be determined at the administrators meeting on March 16th.  
Administrative Meeting Agenda – March 16th 
There will be a meeting on March 16th beginning at 9am in the North/South Conference Rooms for all exempt and administrative personnel.  Cabinet members discussed and determined the agenda for this meeting.  The objectives of this meeting are to convey an appreciation for a job well done, to provide an opportunity to voice opinions and hear information first- hand about challenges that the college is facing and work that is getting accomplished.  Developing action plans responding to the workload survey results will be a focus of the meeting.
Discussion on Furloughs
President Mitchell conveyed that he is open to ideas on furloughs for Olympic College employees.  This could be a major cost savings for the college and save jobs.  Information about possible furlough scenarios will be gathered, in order to provide as much detail to employees as possible.
Budget – potential freezes
The budget figures from the State have not been firmed up, but there will be budget cuts and potential freezes.  OC employees will be kept informed as information from the State arrives.
Ethics
Cabinet discussed the importance of the College providing Ethics training on a regular basis.  Topics such as use of state resources and acceptable use policy were discussed.  
Announcements
· Leadership Development next step is to get a coordinator for this training (Subsequent to this meeting Dr. Jeffrey Yergler has accepted this coordinator role)
The meeting was adjourned at  10:46 am.
Page 2

