Olympic College

President’s Cabinet Meeting Minutes

December 2, 2008
David Mitchell, Barbara Martin, Jack Hanson, Kristy Anderson, Sarah Adams, Jennifer Hayes, Allison Smith, Kim McNamara, Rick MacLennan, Mary Garguile, Kristin Poppo, Joan Hanten, Rachel Wellman
David Mitchell briefed Cabinet members regarding the President’s Advisory Council December 1, 2008 meeting.  

Budget
Cabinet members reported on the efforts they have been making toward developing a plan for upcoming budget reductions.    These efforts include less expensive versions of software for IT, smaller issues of The View, modifying schedules of under enrolled classes, branch campus management, reduction of services, staffing, and memberships.
Strategic Initiative Outcomes
Due to budget constraints, we may be unable to make as much progress on our strategic initiatives as we had hoped.   Kristy Anderson provided Cabinet with insight about how to proceed and which initiatives rely on unstable funding sources which may make them difficult to complete.  The strategies on how to achieve these initiatives may need to be revisited.   ACTION:  Barbara Martin will review the strategic initiatives to determine which ones have been funded previously and from which source (i.e., permanent or one time).  Cabinet still strongly supports the Strategic Initiatives because they are representative of where we want to go.  The Strategic Planning Group will meet to review the strategic iniatives and report to Barbara Martin where they think there may be budget implications.
Cabinet Work Plan 
The most recent version of the DRAFT Work Plan was finalized.
Announcements

Kim McNamara spoke about the “New Green Deal” and encouraged Cabinet members to relay support for this to elected officials.  

Barbara Martin reported that the new building will soon have walls.

Allison Smith reminded Cabinet members about the Spud Fest/Food Drive.  

Jennifer Hayes reported that the Mission, Vision, Values posters are currently being made.

Meeting adjourned at 11:10 am

Page 2
12/8/2008

