April 18, 2007







Student Retention and Success Committee Meeting Notes
In Attendance:

Laurie Adamson, Rhodes Lockwood, Justin Watters, Elizabeth O’Neil, 

Patty Triggs, 
Katherine Erfe-Johnson, Kristy Anderson, Gina Huston

Susan Tollefson 

Update on projects:

Strategic Initiative 1: 
Focused on advising 
Report due in fall for Accreditation 
Possible faculty retreat to discuss advising 
Transition from SEAC to faculty advisors is a focus
Strategic Initiative 4: Enrollment management
Request in the budget process to support enrollment management

The group is prioritizing a list of things needed to look at immediately such as serving underserved population

Series of free Web seminars in June: enrollment management 101, financial aid, admissions and retention 

Need: Data tracking, marketing 
Café Advising
Served over 200 students  and 13 faculty participated last quarter
The temporary Student Success/Persistence Counselor is working with ABE/Opportunity Grant and IBEST students. Instructors were overwhelmed with the multiple issues the students brought to class, which impacted their ability to focus.  
The search for a permanent Student Success/Persistence counselor is in process.

Learning Communities
An Integrated learning community was offered this quarter with the theme of Civil Rights (included History, English and Research classes) 
An Olympic College team will attend the Summer Learning Communities Institute at the Washington Center in June and will work on developing a plan to more fully implement a learning communities program at Olympic College.
Mathematics Tutoring
Justin Watters provided an overview of math tutoring.
He meets w/tutors once a month to discuss tutoring issues and has promoted the resource center through classroom visits and bookmarks. 
Kristy stated that she would assist with tracking students who use tutoring to determine retention/success. 

Math
The Noel Levitz Enable Math program has improved retention in other colleges 
Math 99 continuing mini assessment / motivated by looking back over the last 10 yrs, which indicated a steady decline 

3 questions survey / results: students did do worse, but the decline was smaller for material that was moved from math 99 to math 
Gina will follow-up with Mary Ann Kelso regarding a math prep class that was discussed last year 
MAPS
Jonas has acquired another 20 + students to mentor and has been in contact with previous 

first generation peer group and assists students in the Multicultural Center twice a week 

Bremerton High School
Tour of OC, orientation, group advising session 

Gen S good class for first generation students and have good success 

The search for a Director of Student Programs and Leadership Development is in process.
Expand to focus on development of student leaders and an ambassador program 

First Generation Group 
Sub-committee to conduct interviews with 1st generation students to learn about why they are continuing at Olympic College
More information about the work of this group is posted on the intranet

Gina stated that she would be contacting members of the Student Success/Retention Committee for information on programs and persistence rates to include in the annual report.
Respectfully submitted by Karen Scoggins
