Olympic College

President’s Cabinet Meeting Minutes

November 13, 2007
David Mitchell, Bridgid Brunson, Sonia Begert. Mary Garguile, Linda Yerger, Jennifer Hayes, Jack Hanson, Rick MacLennan, Carolyn Mast, Nat Hong, Barbara Martin, Randy Lawrence.
Announcements:
· Budget request information will be sent out with updated information.
· A report on the Tech College Task force highlighted applied transfer degrees.  

· The current enrollment report indicates we are down by approximately 150. 
· Dr. Mitchell reported on a good meeting with Faculty Council on reorganization. Continuing Education support at each campus was well received. There is interest and support for specialized support services for adult basic education and ESOL. that will encourage these students to move from basic skills to the next level. Discussion included macro scheduling as well as evening and distance learning programs 

· A new job description will be written for the Dean of Enrollment Services position. 

· Action Item: Rick will send the new job description, including additional qualifications, to cabinet. 
Delivering Insight with Analytics

After viewing part of a video entitled Delivering Insight with Analytics  which focused on using data to understand the past, monitor the present and predict future, the cabinet discussed ways to incorporate some of this learning into Olympic College. The consensus was that our current data is too general and that we need to develop ways to see and understand the finer details. Points brought up during the discussion included:

· We need to ask the right questions.

· Data must be organized and structured.

· Data interpretation must include the human element.

· Staff doing the data interpretation must have sufficient expertise and backgrounds to find the fallacies.

· Control groups are necessary to understanding the data.

· Benchmarks and Timelines are essential.

· It is important to prioritize.

· We need to determine how to set strategic goals based on data.

Action Items:

· Each cabinet member will identify one or more questions he or she would like answered if the proper data was available. Bring these to the next cabinet meeting for a discussion about finding ways to answer these questions. 
· A suggested question: If you had the data, what information would you want to know to support enrollment?
· Think about the questions you want answered. Think about what is needed to answer these questions.

· Goal: Present a close-to-last draft of the reorganization plan to the Faculty Council Meeting on December 4th.  This draft is to be in organizational format so that the Council can see the structure of the proposed plan.
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