Olympic College

President's Cabinet Meeting Minutes

January 27, 2010
Committee Members in Attendance: David Mitchell, Rick MacLennan, Ted Baldwin, Allison Smith, Barbara Martin, Mary Garguile
Regrets: Joan Hanten
Guests:  Thomas Oliver and Kristin Poppo
Olympic College Shelton
Kristin Poppo talked to Cabinet members to solicit input on the direction of programs for Olympic College Shelton.  Some of the programs that Shelton is currently involved in are:  Pac Mountain, Economic Development Council, South Puget Sound Community College partnerships, Early College, salmon center and workforce development.  Cabinet members discussed the issues around program development, sustainability and viability and will work to provide clearer objectives for Olympic College Shelton.
Pay Phones
Olympic College currently has six payphones, which are very rarely used.  Qwest is about to begin charging a $50 per month fee per phone.  Barbara Martin is proposing to take out all of the pay phones that aren’t used, saving the pay phone in the BSC which does generate enough traffic and does not cost the college anything.  Cabinet agreed with the removal of the pay phones.

Board Policy Review Process
Thomas Oliver distributed a policy matrix (see attached) which explains the status of Olympic College’s policies and the priorities.   The President instructed Cabinet members to work on the policies per the indicated priorities.  
Housekeeping Issues
During the last legislative session, House Bill 2287 was passed requiring that state agencies use 100% recycled paper.   Barbara Martin made a few suggestions about how best to enforce this and provide the best service for staff and faculty.
  There is a new earnings leave system available online.  The intent is that employees who have direct deposit will no longer receive printed pay stubs.  Olympic College is only one of seven colleges that still prints pay stubs for those employees who have direct deposit.  This will save the college money in printing costs as well as employee time.  This action is consistent with a suggestion submitted via My OC Idea.
The Office of Financial Management has ordered that state agencies MUST purchase furniture through Correctional Industries.
Meeting Space Scheduling

Barbara Martin spoke about meeting spaces and how those spaces are scheduled.  It was determined that a taskforce will be formed to work out the process and criteria for this.
Engagement Survey Improvement Plan

Cabinet members discussed progress made on the areas of improvement and action steps that were developed from the last engagement survey.  
Training and Development
Linda Yerger talked about beginning an on-campus Leadership Development Program for select number college employees each year.  
Linda voiced the concern on the variety of originators for the various trainings and posed the question if that is the best way to manage things i.e. should things be better coordinated?   Cabinet members discussed the role of the Center for Teaching and Learning and how it should be involved in the trainings on campus.
Announcements
President Mitchell briefed Cabinet members on the WACTC and TACTC meetings that he recently attended.
The meeting was adjourned at 11:39 am.
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