Olympic College

President’s Cabinet Meeting Minutes

April 21, 2009
Committee members in attendance:  David Mitchell, Rachel Wellman, Linda Yerger, Nat Hong, Barbara Martin, Rick MacLennan, Kristin Poppo, Jennifer Hayes, Allison Smith, Mary Garguile, Joan Hanten
Regrets:  Jack Hanson, Kim McNamara

Guests:  None
Response to Budget Committee recommendations
The Budget Committee process was discussed.  Each individual recommendation was reviewed and Cabinet responses were formed.  The Budget Committee’s report and Cabinet’s response will be sent out to the entire college community.
Web update demonstration
Deferred to next meeting.
Employee climate survey follow-up
President Mitchell reviewed his response to the employee climate survey follow up meetings and instructed Cabinet members to follow through with any action items that pertained to their respective areas.
President’s Advisory Council Membership
President Mitchell asked Cabinet for ideas for new members for his President’s Advisory Council.  There have been several members that have retired or are no longer in the area.  Several names were suggested.
Awards - Presidents and Board leadership

President Mitchell requested input on nominees for the President’s Award and the Board of Trustees leadership awards.
Meeting adjourned at 11:14 am
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