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Planning and Assessment Overview
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Planning & Outcome Development

Institutional Planning — Strategic Plan
College Wide Planning - Board Goals; Cabinet Goals; Budget Plan;
Administrative Unit Planning -
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Instruction - Instructional Program Planning; Core Abilities;
Student Services - Student Services Program Review; Student
Achievement

Administrative Services - Facilities Master Plan

Information Technology - Technology Plan (?)

Departmental Planning = Institutional Effectiveness & Other Operational
Planning Activities
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Assessment Tool Examples

Institutional Level Assessment Tools
o Student Opinion Survey

College Level Assessment Tools

Student Opinion Surveys
Student Engagement Survey
Employee Climate Survey
Strategic Plan Report of Results
Administrative Unit Assessment Tools
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Instruction — Instructional Program Planning Program Review Questionnaire;

Core Abilities Course Mapping & Assessment; Performance Indicators;
Student Services - Student Services Program Review Report; Student
Services Annual Report; Student Achievement Results

Administrative Services —

Informétion Technology -

Departmental Assessment Tools

Student Opinion/Student Engagement Surveys

Budget Allocation Reports

Industry Certifications

CASAS

Course/Program Level Student Learning Outcomes Assessment
Locally Collected Data (See 5-Column Model for Examples)
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Olympic College Planning and Assessment Cycle
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