Olympic College

President’s Cabinet Meeting Minutes
August 14, 2007
David Mitchell, Kelly Woodward, Rick MacLennan, Brian Dahl, Mary Garguile, Jennifer Hayes,  Barbara Martin, Linda Yerger, Kim McNamara, Sonia Begert, Dianna Larsen, Bridgid Brunson, Carolyn Mast
Agenda for Shelton Board Meeting
The study session will concentrate on approval of the board’s work plan and goals. 

Potential topics/action items include:
· Approval/endorsement/acceptance of OC Logo: Rick MacLennan will provide copy of logo and put this on the agenda.

· Approve full-time faculty salary schedules: Bridgid Brunson and her staff are in the final stages of verifying these.

· Non-Resident Tuition Waiver: Barbara Martin will communicate with Allison Smith to get the final proposal set up.

· Capital 10-Year Plan: Barbara Martin will provide information.

Policy Standards

Drafts of the Olympic College Policy for Policy Standards and the Olympic College Procedure for Implementing a Proposed Policy or Policy Revision have been written by Thomas Oliver, rules coordinator. (Handout) Thomas, who has had WAC training, also compiled an inventory of college policies.

Capital 10-year Plan

Barbara Martin presented a draft of the 10 Year Capital Plan which describes where we are headed. (Handout) Discussion included the following points: 

· The college will prepare and submit a state capital matching project for a new childcare facility.  This request will be submitted to SBCTC in December 2007. 

· It was noted that electrical capacity and IT pathways across the campus need to be considered as there is the potential to max out current electrical capacity at some point. 
· The Health Care Programs can be compartmentalized in one location on the Bremerton Campus.
· Action:  Kelly Woodward will draft a statement indicating that the college is putting forward a plan to eventually move the Nursing Program to Bremerton and emphasizing the benefits to be gained by the Poulsbo area as a result of this realignment. 
· Action:  Kelly suggested bringing together the Citizens Advisory group (tribal representatives, city council, etc.) from several years ago to discuss these plans. 

The next step in the Master Plan is to expand the plan to cover projects at OCP and OCS. 
Labs

Brian Dahl provided a Hardware Forecast Summary as part of the discussion surrounding the Lab requirements. (Handout) At the present time we are about a ½ year behind in updating the labs and that will only increase. New buildings require new equipment which can be part of the capital outlay, but at some point this equipment will also need to be refreshed. The goal is to identify requirements and then identify the resources available to accomplish what needs to be done.
· Action: Develop a comprehensive list of what is coming due and when on a college-wide basis.

SPSCC & OCS

South Puget Sound and Olympic College are working together to serve the community. Because of new welding program a conversation has begun, looking at possible rental of a welding lab. This is an opportunity to work collaboratively on articulations, transfers, financial aid, FTEs, etc.
SBCTC-Literature Review Study

Feedback received by the SBCTC from students indicates that students want moderately interactive technology. (Handout) They want technology that is engaging, but they also want human contact. High school students also want online financial aid information and estimators. Rick MacLennan noted this study was done for the Transforming Technology Task Force and that a there might be a legislative request in the next biennium which would need to be interagency and student focused.
· Action: Review with a focus on instruction and student services. 
President’s 07-08 Work Goals

Dr. Mitchell presented a draft of his goals for 2007-2008, including a quick synopsis of the outcomes from 2006-2007. Input was requested and a final document will be forthcoming.

· Action:  An additional goal is the creation of a complete draft of the self-study needed for Accreditation.
The Cabinet Retreat will be the place to look at reorganization and to review the goals from last year. 

Administrative Retreat Agenda Review

The agenda for the Administrative Retreat on August 15th was reviewed. (Handout) 
Kim McNamara reported briefly on the Mission/Vision/Values work in process. 
· Action: Kim will meet with Pete Crane to refine the statements.
Engagement Survey

Among the Engagement Survey topics to be discussed during the Administrative Retreat are improvement plans, communicating how the institution measures success.
Enrollment
Dianna Larsen reported than registration activity has been slow; students may be waiting until closer to the beginning of the quarter to enroll. One problem may be the cost of textbooks. 

Marketing efforts include placing The View on the ferries, radio advertising on KMAS, “reminder” postcards, new inserts and brochures, and reader boards. The PURLS (Personal URL) mailing went to 3200 recent Kitsap and Mason County high school graduates and all new applicants are contacted within 24 to 48 hours.

Announcements

· Opening Days is being put together by the Center. Contact them for more information or to add to the program.
· Sonia Begert, Interim Director at the Poulsbo Campus, and Tutoring Consortium Chair, was introduced.
· Jennifer Hayes noted there will be a new website statewide listing all college programs within the next year.

· Bridgid Brunson announced that Judy Harris, Janell Whitely and she attended a meeting on the new Washington State PCard that will be introduced next year when the new software is available. There is also a new Travel Card coming.
· Brian Dahl reported that ReHost may be up in January. CIS will assign analysts to work with the programmers. 
