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Cabinet Work Plan 08-09
	Work Plan Item
	Cabinet Leader
	Outcomes
	Methods of Assessment

	Provide leadership and direction for achieving the goal that all students who want to attend Olympic College can do so regardless of financial means.


	Rick & Joan
	1. Address basic needs, programs/community resources
2.  Financial education/awareness increases

3.  knowledge/participation in financial aid/scholarship process increases
	1.  survey?
2.  participation in financial aid increases

3.  scholarship application numbers

	Lead the College through a budget reduction process that is open, principled, strategic and recognizes employees’ fears and concerns.


	David & Barbara
	College community believes process handled well.
	Survey next spring.
Email for feedback mid-stream.

Feedback at brown bag meetings.

	Conduct a Cabinet Learning Community.


	Kim
	To support the implementation of the newly adopted College values, the President’s cabinet will study and practice these values with the goal of thoroughly understanding the necessary behaviors and skills.  Members of the cabinet will communicate and model these practices, teaching by example as we work to improve the culture of the workplace at Olympic College.   


	Climate and employee engagement survey results will reflect an improvement of scores in the areas of communication, cooperation, tolerance, trust, and cultural diversity.



	Provide strategic direction for growing enrollment in opportunity areas like distance education and basic studies.


	Mary
	Basic Studies

1. Increase number of on-line GED classes

2. Maximize FTES

3. Increase number of off-site locations

4. Enhance flexibility of class times

5. Increase student retention
6. Increase number of I-BEST programs 
7. Increased OC and community awareness of education program offerings of Adult Education

Distance Ed
1. Establish a two-year schedule for distance classes that is program completion focused

2. Establish the default offering of core curriculum classes online every term

3. Establish and implement a process whereby needed online/distance courses are identified and scheduled, qualified full-time faculty are offered right of first refusal to teaching the identified sections,  and remaining instructor-less sections are filled with adjunct faculty

4.   Market offerings of distance courses/programs 

      distinct from the rest of the college’s programs 

      and offerings through newsprint, radio, highway

      signs and theater advertising

	Basic Studies

1.a Comparative analysis of number of on-line GED classes, headcount and FTEs

1.b Number of faculty trained to teach GED on-line

2.a Number of credits/student

2.b Number of current students enrolling next quarter

3. Number of off-site locations

4. Analysis of offerings in morning, afternoon and evening

5a. Analysis of CASAS testing data (number of post-tests)

5.b Linkages with student services and support services 5.c Incorporation of state learning standards in curriculum and professional development opportunities for faculty

6.a  Number of approved I-BEST programs

6.b Number of I-BEST courses held

7. a. Number of referrals to Adult Education

7.b. Number of requests for courses throughout the district

7.c Number of requests for collaboration on program development, such as I-BEST
1. Two-year, long range distance offering schedule is established


2.  An identified list of core curriculum courses are offered every term online

3. A process exists and is part of Instruction’s standard operating and scheduling procedures





4.  An advertising campaign exists, is funded, is implemented and it 

      is realizing no less than a 10% increase in online/distance 

      enrollments

	Plan and support development of a more Veteran friendly college environment with comprehensive services and programs.


	Rick
	1.  Veterans are aware/use support services
2.  faculty/staff have knowledge re: veterans issues and what is needed for appropriate support

3.  Veterans access to OC programs/services increase
	1.  track - design - benchmark
2.  participation in learning activities/survey

3.  track/benchmark

	Provide strategic direction for growing the continuing education program.


	Kristin & Kim
	1. Each quarter, 20% of course offerings will be new

2. Increase enrollments by 20%

3. Revenue will cover costs allocated to budget
	1. CE Profit &Loss tracking document

2. SMS report, CE Profit & Loss tracking document

3. FMS and Monthly Budget Reports, CE Profit & Loss tracking document

	Provide leadership and support for college wide sustainability efforts and achieve the 08-09 goals of the “President’s Climate Commitment”.


	Kim & Barbara
	Support the American College & University Presidents Climate commitment to achieve climate neutrality by studying, implementing and modeling ways of reducing global warming emissions and by integrating sustainability awareness and skills into our curriculum. 
	An institutional plan for becoming climate neutral will be in place.  Progress on the plan will result in reduced energy consumption and waste generation.  Sustainability concepts will be integrated into curriculum across the disciplines.

	Provide support for student achievement initiatives, analyze and assess their effectiveness and provide leadership and support for the development of strategies per the results of the analysis.
	All
	Students will succeed at higher rates as defined by the 

State Board’s Student Achievement Initiative.
	Increase overall base year points in the “Becoming College Ready” area by 4% in 2010/2011

Increase base year points for under-represented students in the “Becoming College Ready” area by 2% in 2010/2011

Increase overall base year points in the “Basic Skills” area by 4% in 2009/2010 and by and additional 1% by 2010/2011

(the SAI database will be used to determine the above)
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