Olympic College

President's Cabinet Meeting Minutes
February 16th, 2011
Committee Members in Attendance: David Mitchell, Dan Chacon, Joan Hanten, Barbara Martin, Linda Yerger, Allison Smith, Mary Garguile
Regrets: Ted Baldwin
Guests:  Chip Barker
Budget Reduction Planning
Cabinet members went over all the budget reduction information submitted by the divisions.  There were gaps (i.e., target not met) in the budget reduction plans that were made up by unidentified programs and position eliminations.  Identifying programs and positions to be eliminated will be difficult and painful.  IAM is currently working on transparent criteria for program elimination discussions.
Further reductions in personnel will most likely result in significant reorganization.  The level to which we should support non tuition paying programs was discussed.

Next steps include Cabinet response to the Budget Committee Report, development of draft budget and college budget hearing.

The meeting was adjourned at 4:08 pm.
