Olympic College

President’s Cabinet Meeting Minutes
June 12, 2007
David Mitchell, Kelly Woodward, Rick MacLennan, Brian Dahl, Allison Smith, Joan Hanten, Gina Huston, Jennifer Hayes, Randy Lawrence, Barbara Martin, Linda Yerger, Nat Hong, Kim McNamara
Olympic College has successfully wrapped up another college year with some fabulous year-end events:  retirement dinner, student appreciation, graduation breakfast, GED Ceremony, President’s Circle, Spring Awards Ceremony, Employee Appreciation Week, Commencement to name a few.   Cabinet expressed appreciation to everyone who worked to make these events successful.

Summer Retreat
August 28th or 29th are the dates being held for the Cabinet Retreat which will most likely be held at Island Wood.  The work topic will be the details of how the proposed restructuring will work.  David has requested that groups be formed to work on these details.  The groups will be headed up as follows: 
Enrollment Management – Rick

Business & Community - Randy & Wendy

Extended Programs - Kim & Randy
Program Development - Mary, Randy & Rick

Technology Services - Brian
Class Schedule Timeline
Jennifer Hayes discussed the size of the printed class schedule. (handout) The size of schedule is significant as the costs go up for printing and postage.   Regulations state that the print job needs to be put out for bid, and the price that the printer gives is based on an estimated size.  Once the bid is accepted, a commitment is made with the printer regarding the size of the print job.  If the size goes over drastically, like the spring issue which was over by 16 pages, problems arise with the printer. This is not just a money problem: it is a major logistical problem. Potential solutions to this problem were discussed:  Eliminating non-course information to keep pace with growth of schedule and maintain current size, establish college process for adding new sections, new class details, or develop schedule development planning advisory group.
Asset Testing Fee
Rick MacLennan proposed an increase to the asset testing fee.  David Mitchell stated that he does not feel comfortable going to the Board, at this time, with any increase of student fees. (handout)
ESTEPP

This is a program that allows employees to take classes and pay for these classes with payroll deductions.  Cabinet adopted this program.
Evaluations

The board is very interested in getting a good response from employees on the engagement survey, so the deadline for completion has been extended to Friday, June 22nd.  (handout)
Unemployment Compensation
Nat Hong argued on behalf of awarding unemployment benefits during the summer because  of no reasonable assurance.   
