Olympic College

President’s Cabinet Meeting Minutes

August 12, 2008
David Mitchell, Randy Lawrence, Jack Hanson, Rachel Wellman, Sonia Begert, Kim McNamara, Mary Garguile, Allison Smith, Joanne Williams, Linda Yerger, Joan Hanten, Jennifer Hayes
Increasing Human Effectiveness
Eric Boles and Larry Hultz from the Edge Learning Institute spoke to Cabinet regarding the Human Effectiveness training scheduled for August 20th and 21st. 
Make a Difference Awards
President Mitchell presented the summer quarter “Make a Difference Awards” to Judith Harris, Jeanine Paluck, and Jaclyn Lorenz.
GI Bill
Wendy McFadden presented information on Veteran’s Services to Cabinet.   New legislation affects the services available to veterans and their families.  This new GI bill will increase educational benefits.   ACTION:   Wendy will work to conduct a survey with Veterans to find out how to make OC a more Veteran friendly college. David will talk to Barbara Martin to improve the office space for Veterans.   A budget will be identified to buy Veterans mailing lists.
Governor Hiring Freeze
There will be some budget reductions as a result of the Governor’s directive on cost savings.  The State Board will issue guidance on each college’s reduction goal by August 15.
Editorial for Annual Report
Jennifer Hayes stated that Communications is beginning to work on the 07-08 Annual Report, which will again feature a yearly calendar.  The twelve monthly stories were presented to Cabinet for feedback (see attached).
Trip Saving Proposal

ACTION:   Ask employees for their thoughts on cost savings, condensed work week and telecommuting.

Jack Hanson suggested coordinating the various college services that travel to the branch campuses in order to provide prompt delivery of items without making a special trip, thereby saving fuel costs. 
Meeting adjourned at 10:57  am
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