Olympic College

President's Cabinet Meeting Minutes
February 14th, 2011
Committee Members in Attendance: David Mitchell, Dan Chacon, Joan Hanten, Barbara Martin, Linda Yerger, Allison Smith, Mary Garguile, Ted Baldwin
Regrets: none
Guests:  Budget Committee members: Dianna Larsen, Janell Whiteley, Candace Alvarez, Kim McNamara, Charlotte Purl, Tom Jacobs, Charlie Mackall and Margaret Hodun
President Mitchell opened the meeting by reporting information coming from Olympia regarding the worsening budget forecast.  

Budget Committee Recommendations
Members of the Budget Committee attended this meeting of the President’s Cabinet to present their Budget Committee Recommendations report.  The budget committee worked with the budget exercise reports (showing the 3.33% and 6.67% reductions to unit budgets) that were submitted by the divisions across the campus.  The Budget Committee reviewed all budget reduction strategies that were submitted, made additional comments and identified some of their top priorities.
Fee Proposals

Current fee proposals were discussed.  The objective is to secure approval in time for the fees to be printed in The View.  
Budget Reduction Planning
Cabinet members discussed budget reduction strategies for Olympic College.  These strategies include reductions to programs and services.  Barbara Martin will further review data submitted in the budget exercise reports and bring results to the next Special Meeting of the Cabinet.
The meeting was adjourned at 11:18 am.
