Olympic College

President’s Cabinet Meeting Minutes

November 25, 2008
Rick MacLennan, Mary Garguile, Allison Smith, Nat Hong, Kim McNamara, Barbara Martin, Jack Hanson, Joan Hanten, Rachel Wellman, Kristin Poppo.
You Make a Difference Awards

On behalf of President Mitchell, who was called away to an emergency WACTC meeting in Olympia, Rick MacLennan presented the You Make a Difference Award to Lynn Kitts, Jill Rasband and Tess Harrison.
Cabinet Work Plan 
The most recent version of the DRAFT Work Plan (see attached) was distributed and discussed.   Outcomes and methods of assessment were talked about in relation to pending budget reduction.
Budget Calendar
Barbara Martin distributed the draft 2009-2010 budget calendar.  (see attached)
Barbara spoke about the potential budget reductions that the Community and Technical College system faces.
Human Resource Services Automated email
Barbara Martin talked about potential automated Payroll and Human Resource Services email reminders.  These reminders would encourage hiring paperwork be completed.  Cabinet members suggested targeting the individuals who need to complete the paperwork, rather than send email to ALL.
Board of Trustees Agenda

The agenda for the Board of Trustees meeting was reviewed and discussed.
Meeting adjourned at 10:54 am
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