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The Olympic College Mentoring Pilot Program began with a training provided by Dr. Carl Arlotta of the Noel-Levitz Company on November 21, 2003.  Key topics included the Retention Management System and the College Student Inventory. The training was attended by 26 faculty and staff members, and was sponsored by the Center for Teaching and Learning and Student Development Services.  A list of potential Mentors was generated from those in attendance and there was a great deal of enthusiasm for the Mentoring Pilot Program.  Final plans were made for the Mentoring Pilot Program during the following weeks, including ordering the College Student Inventory, establishing a secure account for retrieving C.S.I reports, and developing criteria for Mentors and Mentees.

During the first week of January, 2004, approximately 200 potential student mentees were mailed a postcard invitation to participate in the Mentoring Pilot Program.  The selected sample included students who were first-quarter attenders and who placed in a developmental writing or math class. The response to the postcard was not significant.  Staff in the SEAC and in Student Development telephoned approximately 60 of the non-responders to invite them to participate.  This effort did not elicit much of a response.  Students in two of the English 91 and English 98  General Studies 100 linked classes were given the College Student Inventory, as well as a few students at the SEAC.  The completed C.S.I. forms were mailed in and the results were obtained electronically through the Noel-Levitz secure website.

An orientation for Mentors was held on January 14, 2004 and 14 people attended.  Gina Huston, Laurie Adamson, and John Babbo addressed issues including goals of the program, reporting requirements, compensation, and appropriate mentoring relationships.   In addition, Laurie Adamson provided 5 other faculty and staff members one-on-one orientation instructions.  Each Mentor was given a packet of materials, including resources for the “first Mentoring Meeting”, an explanation of the Retention Management System and the College Student Inventory.   Follow-up information was sent to all current and potential mentors, including websites for the National Mentoring Partnership, United Way Resources, Kitsap County Resource Guide, and the County Designated Mental Health Professional.

On January 21, 2004, the students who took the C.S.I. early in Winter Quarter, 2004 were matched with Mentors.  A total of 22 students took the C.S.I. and there were 19 Mentor/Mentee pairs.  Each Mentor was sent contact information for their Mentee, the C.S.I. report for their Mentee and additional information about the Mentoring Pilot Program.  Each Mentee was sent the name of their Mentor, along with “guidelines for the first meeting”, tips for a successful mentoring relationship, and a goal-planning sheet.

Follow-up phone calls and emails were made by Laurie Adamson to Mentors and Mentees.  There were two individuals who decided not to accept the offer of a Mentor.  A few Mentors had difficulty contacting their Mentee.  The Mentees who had connected were excited about the opportunity to be mentored and expressed appreciation for the relationship.  A gathering for Mentors and Mentees was held on February 24.  Several Mentors attended, but only one Mentee.  Again, follow-up phone calls and emails were made by Laurie Adamson to obtain updates on the relationships.  

During the ninth week of Winter Quarter, evaluations were sent to Mentors to give to their Mentee.  Several Mentors asked that the evaluations be mailed to their Mentee.  Laurie Adamson followed up on each request. Reminder calls and emails were sent to Mentors whose Mentees did not submit an evaluation.  


Mentee Evaluation Results:

Number of students who returned in Spring, 2004:   95%

Response rate: 

 


    32%
Degree to which the Mentoring Relationship

 

eased your transition into Olympic College in 

Winter, 2004
Significantly




67%



Quite a bit 




33%

Degree that the Mentoring Relationship 

had on decision to enroll at O.C. 

in Spring Quarter
Significantly




83%
Somewhat 




17%

Degree to which the College Student 

Inventory helped serve as a basis for 

the Mentoring Relationship
Significantly




17%

Quite a bit




50%

Somewhat




17%

Not at all (did not have time)


17%

How valuable was the College Student

Inventory




Significant value



33%

Quite valuable




17%

Somewhat valuable



50%

Comments from Mentees:

She has been very helpful and easy-going – very likeable. I’m grateful for Pat Lyons.  She has been very helpful to me as a mentor. I think if it wasn’t for Pat I would have had a harder time finding my place as a student. 
It has been a good learning experience for me, having another helping hand to point in the right direction.
The program is good but I haven’t used it fully.  I will try to use it in the future.
Thanks! My mentor was fantastic in her help.  Please keep program going.
Thank you.  I have started the Photoshop Club here on campus and am attending seminars.

Summary

Due to the small numbers, it is difficult to generalize results.  The program was successful for those who participated as evidenced by survey results and a 95% retention rate from winter to spring 2004. In addition to the many positive comments made by Mentees, the Mentors also expressed their positive experiences. The pilot will continue in Spring 2004.




